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DRAFT STRATEGY FOR RESEARCH IN THE DEPARTMENT OF CHILDHOOD, 

SOCIAL WORK AND SOCIAL CARE 

 

 

 

Executive Summary  

 

This Department was newly formed in September 2012 from the former 

Departments of Childhood & Youth and Social Work & Social Care. Key elements 

of activity are supporting undergraduate and postgraduate professional 

education (with practice components) and income generation activity in the form 

of responding to tenders and externally commissioned project work. An 

important  area for development is that of research. This document offers a 

strategy for research in the Department of Childhood, Social Work and Social 

Care which we hope can also act as a model for other parts of the university. To 

this point considerable output has been achieved of varying levels of impact and 

largely with an applied research focus. In order to address University drivers 

further, this work needs to become more focussed, prioritised and embedded 

into the departmental targets, activity and culture.  

 

 A number of key targets are identified with time frames for review and 

delivery. 

 In order to meet these targets, a number of decisions around staff CPD 

and activity will need to be agreed. 

 To achieve such focussed incremental activity staff buy in and 

commitment to this vision will be required. 
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DRAFT STRATEGY FOR RESEARCH IN THE DEPARTMENT OF CHILDHOOD, 

SOCIAL WORK AND SOCIAL CARE 

 

A Discussion Paper  

Author Janet McCray February 2013  

 

 

Introduction 

 

This strategy for research in the Department of Childhood, Social Work and 

Social Care has a number of key drivers. These  include: 

  

The University of Chichester core aims with regard to Research Degree Awarding 

powers.  

 

The University of Chichester Twenty Twenty vision document (2013).Point three 

notes that “All staff engaged in learning and teaching will have a research or 

consultancy profile that is of national or international repute”.  

 

Entry in collaboration with other departments or as a core departmental group 

under a unit of assessment for the 2018 Research Excellence Framework (REF) 

or its equivalent and beyond is also a factor.  

 

Our external esteem as experts and subject specialists with research profiles in 

the undergraduate, postgraduate and CPD areas we offer is a selling/recruitment 

point for our students/ partners/ commissioners. Our research profile and 

culture is an important factor in  our offer to students at undergraduate and 

postgraduate levels in the department and significant in employer engagement 

in the workplace. 

 

Context  

 

This Department was newly formed in September 2012 from the former 

Departments of Childhood & Youth and Social Work & Social Care. Key element s 

of activity are supporting undergraduate and postgraduate professional 

education (with practice components) and income generation activity in the form 

of responding to tenders and externally commissioned project work. A major 

national CPD framework in Early Childhood is managed in the department and 

the strategic intention is to build on this strand of activity further. 

 

Staff members in the department hold a wide range of professional expertise: qualified 

teachers; early years professionals, youth and community workers; nurses, social 

workers (including some with advanced status); family therapists, educational 

psychologists and counsellors. Multi-disciplinarity and Interprofessional collaboration are 

central to the area with its constituent members drawn from a range of disciplines and 

backgrounds.  Underpinning the areas’ activity, profile and distinctiveness is engagement 

and collaboration both internally and externally with other agencies, departments and 

employers on projects to improve, inform, advise and evaluate people centred services. 

  

Definition of Research  

 

For the REF (Document 02.11.2011, HEFC 2012 accessed online January 2013). In 

Annexe C Definitions of research and impact for the REF, research is defined as a 

process of investigation leading to new insights, effectively shared. It includes work of 

direct relevance to the needs of commerce, industry and to the public and voluntary 

sectors. Scholarship for the REF is defined as the creation, development and 

maintenance of the intellectual infrastructure of subjects and disciplines, in forms such as 
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dictionaries, scholarly editions, catalogues and contributions to major research 

databases. In the REF definition of Research and Scholarship the development of 

teaching materials that do not embody original research are excluded.  

Other aspects of development of the knowledge economy are knowledge transfer 

partnerships defined as “:A relationship formed between a company and an academic 

institution ('Knowledge Base' partner), which facilitates the transfer of knowledge, 

technology and skills to which the company partner currently has no access. Each 

partnership employs one or more recently qualified people (known as an Associate) to 

work in a company on a project of strategic importance to the business, whilst also being 

supervised by the Knowledge Base Partner.Projects vary in length between 12 and 36 

months. The Associates are either postgraduate researchers, university graduates, or 

individuals qualified to at least NVQ (Level 4) or equivalent.” 

(http://www.ktponline.org.uk/faqs/accessed February27 2013). 

 

Where have we been? 

 

At University level Research leadership for the previous departments was focussed on the 

REF area of Social Policy and was led by Professor Chris Gaine. In April 2012 Professor 

Chris Gaine retired and Dr Janet McCray is our acknowledged lead the social policy 

research area. There has not been a REF entry in Social Policy unit of assessment in the 

university so far. Energy has been focussed on building and maintaining the research 

environment primarily through PhD studentships and supervision and the motivat ion of 

interested individual staff. Considerable output has been achieved of varying levels of 

impact and largely with an applied research focus. In the most recent Social Policy 

Research Environment statement Areas of research strengths i.e. those areas in which 

the Department subject discipline area is able to take on research students identified 

were: 

 

 Families, children and parenting, implications for childhood policy  

 Aspects of professional (or multi-professional) organisational and team 

workforce development in human/public services  

Person centred services and social provision, in relation to groups identified 

in public policy and through legislation 

 Public Sector Management and leadership  

 Equality and Diversity 

 Race and Racism 

 

 

Where are we now?  

 

The new department will enable the research environment of the wider university to build 

on its current position. The essence of the social policy area remains whilst the new 

department with subsequent new appointments continues to build a research active core.  

Positive messages of leadership and the establishment of a departmental research group 

has already put in place a number of activities to engage staff and grow further and 

prioritise an  active research culture.  

 

Commitment to the research agenda is high amongst a number of individuals some of 

whom will be seeking and able to take on Professorial and Reader roles as the 

department activity strengthens. The number of staff with Doctorates is increasing and 

we currently have 5 staff members pursuing the MPhil/ PhD route. 

 

A number of new departmental publications and all professional area conference 

presentations are already planned. Our strengths lie in qualitative research and the 

applied practice context.  

 

http://www.ktponline.org.uk/faqs/accessed%20February27
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That said we have few quantitative researchers, and are limited in our core of research 

supervisors who meet the current University of Southampton regulations around 

eligibility. Resources remain an issue and some of our new staff are experts in practice 

and are at the early development stage as lecturers / academics.  A great deal of our 

published work, active research and scholarship is still targeted at professional audiences 

and  centred on the individual academics area of interest / current pursuit . Alignment in 

a unit of assessment for the REF, potential for bidding or targeting the academic 

community not featuring as centrally as it could in our decision making. To this point 

individuals have been able to determine their area of scholarship, research and use of 

study leave.  

 

 

 

 
 

 
Vision for the future-Where do we want to be? 

 

To meet the drivers set out above in the introduction for our students, partners and 

other stakeholders and the university’s current expectation regarding staff research 

output. In five years’ time the department will have a research culture embedded from 

undergraduate to postgraduate student experience. Research active staff will be 

delivering high quality education underpinned by research and informing practice 

delivery. This will be reflected in both student teaching and learning strategy and 

activity,  and  practice related experiences as well as in the  research strategy 

deliverables.:  

 

 Professors and Readers leading the departmental research agenda   

 

 Key research themes (applied, practice development) which would underpin and 

drive and focus activity and enable the building of a REF entry (or equiv as 

appropriate) 

 

 Hold International / national measures of esteem in these themes including: 

 

 

 PGR International and National Research students   

 

 Built up external funding sources to attract further external research  funding and 

grants  

 

 

 All academic staff publishing a minimum of one and up to four articles / 

abstracts/ conference presentations per year in an appropriate vehicle with 

impact factor  

 

 A higher proportion of current and newly appointed staff holding or working 

towards a Research degree or equivalent   

 

 

 A majority of staff  being eligible to supervise PGR students 

 Have built on new and existing collaboration at UK and International Universities 

and have joint collaborative research projects and grant bidding in place. 

 A Research reward strategy in place 
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How will we get there? And by when?  

 

2013  

 

 Take decisions on key themes of research and share with staff and to inform all 

strategic activity by June 2013  

 

 Build on current activities established e.g. Research Cafes Conferences etc. and 

monitor impact (attendance, contributors etc.), facilitate supervisors meetings 

and training in liaison with PGR ongoing from January 2013  

 

 Formalise our Departmental research committee with terms of reference by May 

2013 

 

 Establish a researcher mentoring and coaching scheme by September 2013 

 

 Review staff / departmental Audit of activity by May 2013  

 

 Support current staff undertaking MPhil/PhD ongoing from January 2013  

 

 

 Support/ Recruit current PGR students undertaking MPhil/PhD ongoing target 

one student to qualify September 2013  

 

 Identify core group of staff quick wins (phase one) to mentor/ coach  to become/ 

enhance research active (ity) deliverables / build international/ national 

reputation July 2013  

 

 Identify phase 2 early researchers and provide guidance and support appropriate 

development July 2013  

 

 Plan strategy to win grants/ bids set targets yearly for bidding and monitor 

feedback, success September 2013  

 

 Embed staff research activity in PDR and review yearly Sept 2013  

 

 Set boundaries on study leave use and deliverables and staff activity via the 

design and use of a departmental criterion for Study leave and via a Research 

reward scheme October 2013  

 

 

 Celebrate and publicise success inform through newsletter and reviewing our 

goals and targets ongoing from January 2013  

 

 Build further  Collaborative relationships and Networks within the university, and  

UK and International Universities. October 2013.  

 

2014  

 

 Core group of identified staff (phase one) to enhance research activity 

deliverables / build international/ national reputation to have submitted one 

paper September 2014 
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 Roll out  use of a departmental criterion for Study leave and via a Research 

reward scheme January 2014 

  

 

 Phase 2 early researchers and provide guidance and support appropriate 

development ongoing  

 

 Identify next phase of early researchers and provide guidance and support 

appropriate development July 2014  

 

 Evaluate progress on bids and review targets yearly for bidding and monitor 

feedback, success September 2014  

 

 Support current staff undertaking MPhil/PhD ongoing target one staff member to 

qualify September 2014  

 

 Support and recruit  PGR students undertaking MPhil/PhD ongoing 

 

 Build on current activities established e.g. Research Cafes Conferences etc. and 

monitor impact (attendance, contributors etc.), facilitate supervisors meetings 

and training in liaison with PGR ongoing  

 

2015  

 

 Core group of identified staff (phase one) to enhance research activity 

deliverables / build international/ national reputation to have submitted a further 

paper September 2015 

 

 Phase 2 early researchers and provide guidance and mentoring to submit one 

paper September 2015 

 

 Identify next phase of early researchers and provide guidance and support 

appropriate development July 2015  

 

 Evaluate progress on bids and review targets yearly for bidding and monitor 

feedback, success September 2015  

 

 Support current staff undertaking MPhil/PhD ongoing target one staff member to 

qualify September 2015 

 

 Support/ Recruit current PGR students undertaking MPhil/PhD ongoing  

 

 Build on review and evaluate current activities established e.g. Research Cafes 

Conferences etc. and monitor impact (attendance, contributors etc.), facilitate 

supervisors meetings and training in liaison with PGR ongoing  

 

 

2016  

 

 Core group of identified staff (phase one) to enhance research activity 

deliverables / build international/ national reputation to have submitted a further 

paper September 2016 

 

 Phase 2 early researchers and provide guidance and mentoring to submit one 

further paper September 2016 
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 Next phase (phase 3) of early researchers and provide guidance and support to 

submit one paper September 2016 

 

 Evaluate progress on bids and review targets yearly for bidding and monitor 

feedback, success September 2016  

 

 Support current staff undertaking MPhil/PhD ongoing target one staff member to 

qualify September 2016 

 

 Support current PGR undertaking MPhil/PhD ongoing target one student to qualify 

September 2016 

 

 Build on review and evaluate current activities established e.g. Research Cafes 

Conferences etc. and monitor impact (attendance, contributors etc.), facilitate 

supervisors meetings and training in liaison with PGR ongoing  

 

 

2017  

 

 Core group of identified staff (phase one) to enhance research activity 

deliverables / build international/ national reputation to have submitted a further 

paper September 2017 

 

 Phase 2 early researchers and provide guidance and mentoring to submit one 

further paper September 2017 

 

 Next phase (phase 3) of early researchers and provide guidance and support to 

submit one   further paper September 2017 

 

 Evaluate progress on bids and review targets yearly for bidding and monitor 

feedback, success September 2017  

 

 Support current staff undertaking MPhil/PhD ongoing target one staff member to 

qualify September 2017 

 

 Support/ Recruit current PGR undertaking MPhil/PhD ongoing target one student 

to qualify September 2017 

 

 Build on review and evaluate current activities established e.g. Research Cafes 

Conferences etc. and monitor impact (attendance, contributors etc.), facilitate 

supervisors meetings and training in liaison with PGR ongoing  
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2018  

 

 Core group of identified staff (phase one) to enhance research activity 

deliverables / build international/ national reputation to have submitted a further 

paper September 2018 

 

 Phase 2 early researchers and provide guidance and mentoring to submit one 

further paper September 2018 

 

 Next phase (phase 3) of early researchers and provide guidance and support to 

submit one   further paper September 2018 

 

 Evaluate progress on bids and review targets yearly for bidding and monitor 

feedback, success September 2018 

 

 Support current staff undertaking MPhil/PhD ongoing target one staff member to 

qualify September 2018 

 

 Support/ Recruit current PGR undertaking MPhil/PhD ongoing target one student 

to qualify September 2018 

 

 

How will we know when we have got there? 

 

In 2018  

 

 Professors and Readers will be leading the departmental research agenda and 

contributing to any Ref submission / unit of assessment.  We will hold a number 

International / national measures of esteem in our chosen research themes which 

will support excellent teaching, learning and teaching strategy and practice 

activity and CPD including: 

 

 PGR International and National Research students   

 

 Winning external funding annually in external funding and grants  

 

 All academic staff publishing a minimum of one article/ abstract/ conference 

presentation per year in an appropriate vehicle with impact factor  

 

 A core team of academic staff (phase one) will have published four papers each 

and be building any ref submission. 

 

 Early Researchers Group (Phase two) will have published/ submitted three papers 

each  

 

 Next phase (phase 3) of early researchers and provide guidance and support to 

have published/ submitted two papers each  

 

 A high proportion of  current and newly appointed staff will hold or be working 

towards  a Research degree or equivalent and  staff will be qualified and eligible 

to supervise PGR students 

 

 

 

 


