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History of entrepreneurship
•Been around for millennia …. days of bartering … invention of money … 
international trade routes … rise and fall of great civilisations …

•18th century: Word ‘entrepreneur’ originates in France, with an early 
translation ‘adventurer’… Economist Cantillon uses it in business-related texts …

•19th century: Industrial revolution from agrarian to industrial societies …. 
innovations in canals, rail, electricity, factories … Entrepreneurship happening 
although other words used to describe it …

•20th century:  Entrepreneurship re-appears in the post War/Wall Street crash 
era … 1930s Schumpeter’s ‘creative destruction’, 1950s Whyte’s ‘organisation 
man’, 1980s Drucker’s ‘innovation’, 1990s Venkataraman’s ‘goods and services’ ...

•21st century:  Entrepreneurship well-established in economic and academic 
circles …and publicly recognised through individuals and brands such as 7-11, 3M, 
Grameen Bank, Apple, Dyson, Uber…



Definitions of entrepreneurship
An economic impact view ranging from a narrow mechanistic view 
concerning how to start up a new business to broader economic 

impacts such as on industry sectors or job creation …

Holistic views of the potential impact on society as a whole … 
influence on attitudes, creativity, human attributes, innovation, 
dealing with uncertainty … abilities to manage the complexities 

of modern life …”
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An economic impact view ranging from a narrow mechanistic view 
concerning how to start up a new business to broader economic 

impacts such as on industry sectors or job creation …

Holistic views of the potential impact on society as a whole … 
influence on attitudes, creativity, human attributes, innovation, 
dealing with uncertainty … abilities to manage the complexities 

of modern life …”

“… requires institutional systems 
and structures to be designed for 

flexibility rather than 
homogeneity.”

“… suitable support catalyses 
the opportunity.”



Today …..

1. Why?

2. Research.

3. Experiences.

4. Highlights.



• Changes in all directions …

Emerging economies
Alternative energies

Political shifts
Innovation
Financial crises

Genetics and medicine
Natural resources

Information Technology
Communications …..



The premise …..

• Gap opening up …
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Bridging the gap: Developing 

management attributes through 

entrepreneurial initiatives.



The significance ….
• 2014: UK government all-party 
parliamentary group report “An Education 
System fit for an Entrepreneur”

• 2015: Priority theme for the Higher 
Education Academy HEA and Higher 
Education Funding Council England HEFCE

• 2016: Numerous journal papers in Studies 
in Higher Education, Education + Training, 
International Journal of Human Resource 
Management and many others.

• 2017:  Teaching Excellence Framework TEF 
& Office for Students OfS  

Student loans to 
cover costs of higher 

education
• HE as an 

investment

National Student 
Survey

• Student views 
increasingly 
important

Teaching and 
research

• Balance of the 
two under review
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Research findings ….

Entrepreneurship
Quality Assurance Agency QAA 
(2012), Enterprise and 
entrepreneurship education: Guidance 
for UK higher education providers.

Management Attributes
Graduate attributes as a pre-cursor.
Multiple sources …



Enterprise and entrepreneurship ….
• Enterprise education defined as “The process of 

equipping students (or graduates) with an enhanced 
capacity to generate ideas and the skills to make them 
happen.”

• “Entrepreneurship education equips students with the 
additional knowledge, attributes and capabilities required 
to apply these abilities in the context of setting up a new 
venture or business.”
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Selected highlights
..enhanced capacity ..generate ideas ..skills to make 

them happen
..apply these abilities .. new venture or business



Users and alternatives
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Graduate Attributes
“… qualities that prepare graduates as agents of 

social good in an unknown future.”

“… an extensive set of literacies, 
competencies and character qualities that are 
believed to be critically important to success 

in the modern world.”

… foundation for management attributes …
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Graduate Attributes
“… qualities that prepare graduates as agents of 

social good in an unknown future.”

“… an extensive set of literacies, 
competencies and character qualities that are 
believed to be critically important to success 

in the modern world.”
… closely 
related to 

employability 
and 21st

century skills 
…

1. Literacies
literacy, numeracy, citizenship, digital, media

2. Competencies
critical thinking, creativity, collaboration

3. Characteristics
curiosity, initiative, persistence, resilience, 

adaptability, leadership

… foundation for management attributes …



• A widely accepted definition of employability has been 
given by the Higher Education Academy (2012):

ü a set of achievements, skills, understandings and
personal attributes that make graduates more
likely to gain employment and be successful in
their chosen occupations, which benefits
themselves, the workforce, the community and the
economy.

Selected highlights:
…. chosen occupation …

…. more likely …
…. breadth of stakeholders …

Graduate Attributes
… foundation for management attributes …
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Experiences

Planning a New Venture
Elective
Mixed group
Twice per year
Two groups each time

Individual research
Tutor-support
Group plan

Consultancy Project
10,000 words report
1,000 reflection
Presentation 30 minutes

Supervisor & Client

Research/business format

or Dissertation: 15,000 words



 
 

 
 
 

 
 
 

 
 

 
 

 

Examples of student feedback quotes

1. “… essential contribution for my future 
career …”

2. “…very good practical experience … 
enhance my skills … transferable skills ...”

3. “… helped me improve my skills …”

4. “… stepped out of my comfort zone, and 
feel it has provided me with more confidence 
to enter the job market.”

5. “… learned so much … because of this 
opportunity that I feel even more excited … 
working in this sector in the future.”

6. “… I feel more confident about my 
qualifications … greatest part of the 
programme.”

Planning a New VentureConsultancy Projects
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Entrepreneurship and graduate attributes ..

• Embed such initiatives into the curriculum.

• Delivery through academics and professionals.

• Cross-faculty liaisons.

• Finding project opportunities.

•Working in groups and as individuals.

• Output such as reports and presentations.
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