
Bognor Regis Business Improvement District 
 

 
 
 

Draft Business Plan 2018 – 2023 
 

For all National Non-Domestic Rate payers and wider 
stakeholders in the Bognor Regis Town Centre area 

 
 
 
 
  



2 

 

Contents 

Foreword ............................................................................................................... 3 

Executive Summary .............................................................................................. 3 

Section 1: Introduction .......................................................................................... 6 

1.1 Town Centre Management .......................................................................... 6 
1.2 Bognor Regis BID Shadow Board ............................................................... 6 
1.3 Town Centre Management Progress to date ............................................... 7 
1.4 Background to Business Improvement Districts .......................................... 8 
1.5 How would Bognor Regis BID work? ........................................................... 9 
1.6 Why should Bognor Regis become a Business Improvement District? ....... 9 
1.7  How has the Business Plan and its priorities been compiled? ................. 10 

Section 2: What the Bognor Regis BID will do .................................................... 14 

2.1 The Bognor Regis BID Vision and Objectives ........................................... 14 
2.2 Projects and Services Plan........................................................................ 14 

Section 3: BID Arrangements and Legal Framework .......................................... 21 

3.1 Setting up a BID ........................................................................................ 21 
3.2 The BID Ballot ........................................................................................... 21 
3.3 Governance and Management Arrangements ........................................... 22 
3.4 BID Criteria ................................................................................................ 27 
3.5 How the BID will work with existing service providers ............................... 31 
3.6 Communication with the Business Community .......................................... 33 

Appendix 1 – BID Geographical Area ................................................................. 34 

Appendix 2 – Baseline Service Agreements ....................................................... 36 

Appendix 3 – Financial Projections ..................................................................... 37 

Appendix 4 – BID Proposal ................................................................................. 38 

 

  



3 

 

Foreword 
 
This BID Business Plan is for all businesses, agencies or other organisations that 
normally pay National Non-Domestic Rates (NNDR), commonly known as 
Business Rates, on properties within Bognor Regis Town Centre and who would 
benefit from the establishment of a Business Improvement District (BID).  It is 
also intended for those organisations that may wish to make voluntary 
contributions towards the activities of the proposed Business Improvement 
District. 
 
This Business Plan has been prepared by Bognor Regis Town Centre 
Management, on behalf of local businesses and summarises its proposals for the 
first term of the Bognor Regis Business Improvement District, which, if successful 
at a formal ballot, would run from 1st April 2018 to 31st March 2023. 
 
 

Executive Summary 
 
A Business Improvement District (BID) is a precisely defined geographical area 
of a town, city or any other commercial district where ratepayers have voted in a 
formal ballot to invest collectively in the local improvements defined by those 
ratepayers in addition to those already delivered by the Local Authority and other 
statutory bodies. A BID is run by businesses for businesses. 
 
This BID Business Plan is an invitation to businesses to help our great seaside 
town to be even better. 
 
Bognor Regis is a town that has so much potential and it is time that potential is 
realised, reversing decades of decline and building on recent improvements.  
 
The town is on the up and the BID can keep this momentum going. If businesses 
work together in partnership with other stakeholders to deliver the BID, Bognor 
Regis can become a more thriving, vibrant and exciting town centre. 
 
The town has the basic ingredients of a great shopping environment, great 
attractions and a welcoming, clean and safe environment, but this can be 
improved to encourage more visitors to come and explore the town. Not many 
towns can boast a Seaside Award-winning beach literally a stone’s throw from 
the centre!  
 
 
We have listened to what you have told us is important for your business, and 
created this BID Proposal and a full Business Plan from your ideas. The priorities 
that businesses have identified to create a better trading environment are: 
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 Promote a positive image of Bognor Regis 

 Reduce crime and anti-social behaviour 

 Stimulate the evening and night time economy 

 Focus on parking 
 
Chris Heaps, Heaps of PCs and Chairman of the Bognor Regis Traders’ 
Association 
 
This is a very exciting time for Bognor Regis with so much development taking 
place in and around the town centre, with Sainsbury’s, M&S, Next and Rolls Royce 
Motorcars recently choosing to locate in the wider town. New businesses in the 
town centre have opened such as Mountain Warehouse, Sports Direct, CEX and 
many independent retailers such as the award-winning Tonsorial Parlor. The public 
realm has vastly improved with new paving, street furniture and lighting creating a 
higher quality public environment and making the town safer and more welcoming 
for pedestrians.  
 
The enhanced public realm has generated an estimated £3M of private sector 
investment, upgrading the external appearance of shops, also the quality of 
internal fittings and offer. Shop fronts are cleaner and have more appealing window 
displays, indicating more pride in the town’s businesses. Major innovative events 
have held in the new precinct, prompting record turnover with businesses, with 
high quality Food and Craft markets as well as the unique Aerial Birdman event 
drawing new people into the town. Free award-winning customer service training 
was provided for retailers as well digital skills training. Footfall and the numbers of 
people coming into can now be measured showing a weekly average of 94,0001 
counted people walking through London Road, whilst overall there is an average 
of, 9,800 per day and 68,6002 non-local visitors (irregular/regional/tourism) per 
week. 
 
Based on evidence from other BIDs, the BID will continue to raise the profile of 
Bognor Regis and attract new visitors from inside our normal catchment, whilst 
promoting the town further afield, particularly regionally and areas within an hour’s 
drive from Bognor Regis. Bognor Regis aspires to be a place where people want 
to work, live and conduct business. The objectives of the BID will complement the 
work that is already being undertaken by town, district and county councils on 
improving the public infrastructure and promoting inward investment into the town. 
 
To establish a BID, all eligible business rate payers have a formal vote to decide if 
it is right for them. The Local Authority, Arun District Council, is the ballot holder 
and will manage the voting process between June and July with the last day for 
voting being 3rd July 2017. The ballot work is likely to be out-sourced to the 
independent Electoral Reform Services Ltd. If the Vote is YES the BID term will 

                                                           
1 Based on 2015/16 weekly totals of people walking a past a Springboard sensor camera   
2 Based on 2016/17 mobile phone signal monitoring since installation provided by Noggin  
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start on 1st April 2018 and will continue for a period of 5 years. The BID levy will 
appear on the Non-Domestic Rates bill and will be collected by the Arun District 
Council, and then transferred to the Bognor Regis BID Company.  
 
 A YES vote is measured by:  
 
1) At least 50% of those voting must vote in favour 
2) Those voting in favour must represent a greater total rateable value than 
those voting against 
 
A 1.5% BID levy on every eligible business in the core retail and commercial areas 
whose Rateable Value is £6,000 or more will generate about £153,690 each year 
and this will be spent specifically within the BID area on the priorities identified by 
the businesses.  The BID will operate for 5 years and at the end of this period, a 
re-ballot will take place to see if the business community wish to continue as a 
Business Improvement District. 
 
The key objectives identified by businesses through consultation are:  
 
1. A well-known town centre: To help improve the perception and image of 
Bognor Regis 
2. A welcoming town centre: To help reduce crime and anti-social behaviour 
3. An active town centre at night: To help stimulate the evening & night time 
economy 
4. Better parking 
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Section 1: Introduction 
 

1.1 Town Centre Management 

 
Bognor Regis Town Centre Management (BRTCM) is the BID proposer and will 
lead on the development of the BID. Town Centre Management was introduced 
into Bognor Regis in May 2014.  BRTCM is a partnership made up of University of 
Chichester, Bognor Regis Traders Association, Bognor Regis Town Council, 
Butlin’s, Arun District Council and Bognor Regis Chamber of Commerce. 
 
BRTCM is currently an unincorporated partnership with clear terms of reference.  
It was established following recommendations from Bognor Regis Regeneration 
Board which brings together leading representatives from the key public, private 
and community stakeholders in Bognor Regis. They recognised that only a 
collective and cohesive approach would generate and secure the economic 
benefits sought by those who live and work in the town.   
 
The BRTCM partnership has created an extremely strong foundation on which 
significant investment and growth has already been initiated demonstrating how 
the town’s stakeholders have been prepared to use their own resources and skills 
to progress their vision. This has generated predominantly private sector 
investment, without the traditional reliance on external and public funding support. 
 
 

1.2 Bognor Regis BID Shadow Board  

 

As part of the process of developing the BID, local businesses have formed a BID 
Shadow Board which is working with BRTCM to support the development of the 
BID.  The make-up of the BID Shadow Board is shown below.  
(provisional only) 

 

Name Business /Organisation Category 

Dave Cooper University of Chichester Independent Chair 

Chris Heaps Heaps of PCs/ Chair Traders 

Association  

Business        

Representative   

Jeremey Pardey  Butlin’s Leisure, culture & tourism 

Sandy Longley Boots Multi National Retail 

Mark Hall  Wilkinsons Multi National Retail 

Shaun Schofield   Morrisons  Multi National Retail 

Matthew Reynolds  Reynolds  Independent Retail 
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Adam Cunard/         

Nick Stuart-Nicolson 

Chamber of Commerce  Business Representative   

Adam Cunard/           

Jim Brooks 

Bognor Regis Town Council Public Sector 

Carl Rixon  Condor Blinds  Independent Retail 

Paul Wells Unique Printing  Independent Retail 

Alan Firth William Hardwicke Food & drink  

Denise Vine Arun District Council  Public sector 

Gary Kellaway Dream Fitness Leisure, culture & tourism 

David Myers  Bognor Regis Regeneration 

Board  

Public/Private Partnership 

Toyubur Rahman Bognor Regis Town Centre Manager 

  

 
 

1.3 Town Centre Management Progress to date 

 
This is a very exciting time for Bognor Regis with so much development taking 
place in and around the town centre. The public realm has vastly improved with 
over £2M of upgrades in new paving, street furniture and lighting creating a higher 
quality public environment and making the town safer and more welcoming for 
pedestrians. The enhanced public realm has generated an estimated £3M of 
private sector investment, upgrading the external appearance of shops and the 
quality of internal fittings and offer. Shop fronts are cleaner and more presentable, 
indicating more pride in the town’s businesses.  
 
There has been a reduction in the number of empty properties with a current 
vacancy rate of 8.7% (23 properties) from a high of 14% (35 properties) in 2012. 
New businesses in the town centre include Mountain Warehouse, Sports Direct, 
CEX and many independent retailers such as the award-winning Tonsorial Parlor. 
 
Major innovative events have held in the new precinct, prompting record turnover 
with businesses, with high quality Food and Craft markets as well as the unique 
Aerial Birdman event drawing new people into the town. Businesses have received 
training in numerous areas to improve their performance in areas such customer 
service, digital skills and dementia awareness. 
These quality events, promotion, marketing and training improved the profile and 
draw of the town, with more positive stories in the media. 
 
In the wider town, significant strategic investments have taken place with 
Sainsbury’s, M&S, Next and Rolls Royce Motorcars recently choosing to locate in 
Bognor Regis. Other recent investments include the £39M rebuild of the Regis 
School; at the University of Chichester Bognor Regis Campus £13M for The Dome 
Business School and new Learning Resource Centre, and £35M investment for a 
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new Science, Digital and Engineering Institute; £76M invested by Butlin’s in three 
new hotels and attractions, with another £35M committed for the new Splash Pool.  
 
Footfall and the numbers of people coming into can now be measured for the first 
time showing a weekly average of 94,000 counted people walking through London 
Rd, whilst overall there is an average of 9,800 per day and 68,600 non-local visitors 
(irregular/regional/tourism) per week. 
 
These are all are very positive steps in improving economic and social activity in 
the town, and indicates the confidence that both the public and private sector have 
shown in the town. In that context, it is important that the current opportunity to 
keep the momentum going and regenerate Bognor Regis is grasped and is not lost 
for another generation. 
 
 

1.4 Background to Business Improvement Districts 

 
A Business Improvement District (BID) is a precisely defined geographical area of 
a town, city or any other commercial district where ratepayers have voted to invest 
collectively in local improvements over and above those already delivered by the 
local authority and other bodies. 
 
BIDs have been operating successfully in the USA for over 40 years. BIDs are an 
exciting means for businesses to work together to improve their local trading 
environment. A BID allows the businesses to define the services and projects to 
be implemented near to their premises which are turned into a Business Plan (i.e. 
this document).   
 
To establish a BID, all eligible businesses have a formal vote to decide if the 
Business Plan and BID is right for them. The local authority, in this case Arun 
District Council, is the ballot holder and manages the voting process.  
 
 A YES vote is measured by: 
 

1) At least 50% of those voting must vote in favour 
2) Those voting in favour must represent a greater total rateable value than 

those voting against 
 
Contributions to the BID are raised by means of a supplementary levy on the 
business rates for any business in the BID area.  
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1.5 How would Bognor Regis BID work? 

 
BRTCM is the formal proposer to establish a Business Improvement District.  
 
The local authority, Arun District Council, is the ballot holder and will manage the 
voting process between May and July, with the last day for voting being 3rd July 
2017. The ballot work is likely to be out-sourced to Electoral Reform Services Ltd, 
an independent election organisation.  
 
If the vote is YES, the BID term will start on 1st April 2018 and will continue for a 
period of 5 years. The BID levy will appear on the Non-Domestic Rates bill and be 
collected by Arun District Council, and transferred to the Bognor Regis BID 
Company.  
 
Contributions to the BID will be raised by means of a supplementary rate of 1.5p 
for each £1 of rateable value for any business in the BID area with a rateable value 
of more than £6,000. It is uneconomic to collect smaller sums than this. 
 
Following a successful vote, a Bognor Regis BID Company will be established by 
the businesses to manage, operate and deliver services through the BID 
Company, on behalf of, and for the benefit of business ratepayers in Bognor Regis. 
 
The BID Company would be responsible for BID activities. The principles that will 
govern the Bognor Regis BID Company are: 
 

• Committed to improving Bognor Regis  
• Work in partnership with key stakeholder groups to ensure that Bognor 

Regis BID works for, and benefits levy paying members  
• Publicly accountable - The Company will publish annual accounts, hold 

annual general meetings and consult with members over BID activities  
 
 

1.6 Why should Bognor Regis become a Business Improvement 
District? 

 
Bognor Regis is experiencing competition from neighbouring town centres, out-of-
town retail parks, low cost foreign holidays, and of course the internet. Visitors and 
shoppers are looking for more when coming into town, an experience worth having, 
in a clean safe environment that offers a wide variety of attractions, amenities and 
shops. Visitors and shoppers have the world of choice at their finger-tips and 
nearby towns offering similar attractions are just as easy to visit. Furthermore, 
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towns such as Portsmouth, Brighton, Horsham, Chichester, Worthing and Crawley 
are marketing in Bognor Regis to attract visitors to their towns.  Worthing, Brighton, 
and Chichester have well-established and successful BIDs. Chichester has just 
renewed its BID for a further five-year term until 2022, and all of these towns will 
be marketing to attract Bognor Regis shoppers to their centres. 
 
Large shopping centres and out of town shopping centres charge a service levy to 
all their tenants, so monies are available to offer security teams, a clean 
environment and lots of targeted marketing.  Many town centres are struggling to 
compete with the rapidly changing retail sector and the internet, but BIDs can 
change this.  By establishing a BID in Bognor Regis, additional funds can be 
generated to help the town to become more attractive and welcoming to visitors 
and investors.  
 
 

1.7  How has the Business Plan and its priorities been 
compiled? 

 
Various consultation and research exercises have been undertaken to establish 
the businesses’ priorities for improvements to the town centre trading 
environment, and their appetite for a BID.  This has been combined with 
information about changes that public have said they would like to see in the 
town centre. 
 
1.7.1 Survey of businesses 
During summer 2016, a survey with Bognor Regis town centre businesses was 
carried out to see if they would support the BIDs model and the priority areas to 
tackle with the BID levy.  The survey was sent to 538 hereditaments (Commercial 
property where business rates are applied), representing 444 organisations in the 
wider town centre area.   The survey ran from 7th June to 15th July 2016, and 102 
responses were received, representing a response rate of 18.8% by hereditament 
and 23% by organisation.    
 
More than half of survey respondents (55%) feel that a BID is a good idea, with a 
further quarter (24%) undecided.  Just one in eight (13%) do not think it is a good 
idea. 
 
Respondents feel the main problems facing Bognor Regis town centre that a 
successful BID could look to address are: 
 

 the perception of the town  

 the overall image of the town centre 

 a lack of evening and night-time attractions 

 a perception of crime and anti-social behaviour 

 availability of car parking 
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 quality and availability of public toilets 

 cleanliness of pavements 

 the quality of retail outlets  
 
 
More than half of town centre businesses who responded felt ‘cheaper parking’; 
and a ‘co-ordinated marketing strategy positively promoting the town centre’; to be 
changes that would help “a lot”.  The next five most helpful changes were: ‘special 
events to attract higher spending customers’; ‘more parking’; ‘uniformed patrolling 
service to reduce shoplifting and anti-social behaviour’; ‘improvements to public 
spaces’; and ‘improved street cleanliness’.   
 
Asked if there is one specific initiative that would really benefit their business, 
‘parking’ drew the most comment, followed by “events” (again to reflect the survey).  
Other initiatives mentioned include: tackling crime and anti-social behaviour; 
staging events around the town to attract customers (especially higher spending 
ones) and to improve the quality of the retail offering. 
 
The diagram illustrating the answers to the question “How much of a problem do 
you consider the following to be” is shown below. 
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The full feasibility survey results are available on request 
 
1.7.2 Consultation workshops 
A series of workshops were conducted with businesses during Sept/Oct 2016 to 
provide the opportunity for them to learn more about BIDs, what the implications 
are for them and to gather their ideas for inclusion in the Business Plan.  
 
Over 40 people attended and worked through various exercises to paint a picture 
of what kind of town they would like to see in the future. On the key issues of 
perception, crime, evening economy and parking they came up with ideas that they 
wanted to see implemented to tackle them. Below are some of the results from the 
workshop:  
 
Exercise: Postcard from the future: 
 

Hi, well the advert on the telly said Bognor was “Back in Business” but I 
hadn’t realised just how good it would be! Stayed in a lovely B&B, a short 
walk from the newly improved High Street which has loads of excellent 
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shops, including quite a few little independents. Went to the pier which 
was great and did some sunbathing. Just a lovely place to visit.  
Phil Barnes, HSBC 

 
You must come to Bognor Regis, I can hardly believe how much it has 
changed in the last few years, thanks to the input of local businesses and 
residents. The town centre and surrounding areas is so well maintained and 
it is now one whole town instead of “Bits and Pieces” such as Queensway 
and The Old Town out on a limb. This general improvement has brought 
more people back into town and well-known brands, visitor numbers are up, 
Bognor is well and truly up.  
Karen Baker – Parsons Sons & Basley 

 
 
The ideas and views generated from the workshops have been used to shape this 
Business Plan.  
 
1.7.3 Public opinion 
Surveys, interviews, newspaper articles and social media comments suggest that 
customers and residents would like to see the following improvements in the town 
centre:  
 

• Cleaner and safer 
• More welcoming 
• Better parking 
• More cultural, arts and sports activities and events 
• More and better restaurants 
• A good quality market 
• High end fashion outlets 
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Section 2: What the Bognor Regis BID will do  
 

2.1 The Bognor Regis BID Vision and Objectives  

 
Using the consultation information, and also looking at what is achievable with the 
level of funding the BID would generate, the Vision and Objectives for the BID were 
approved by the BRTCM/Shadow BID Board in November 2016. The works or 
services will all meet one or more of the following agreed vision & objectives: 
 
2.1.1 Vision 
To undertake activities that will help to tackle business issues and create a more 
viable trading environment by working with partners and delivering action. 
 
2.1.2 Objectives: 

1. A well-known town centre: To help improve the perception and image of 
Bognor Regis 

2. A welcoming town centre: To help reduce crime and anti-social behaviour 
3. An active town centre at night: To help stimulate the evening and night time 

economy 
4. Better parking 

 
 

2.2 Projects and Services Plan 

 
Following the consultation with businesses and an analysis of the key issues and 
opportunities in the town centre, the priorities for each Objective are set out below. 
 
2.2.1 Objective 1: A well-known town centre: To help improve the perception and 
image of Bognor Regis 
Enhanced communications, marketing, quality promotions and events are what 
businesses have asked for to help improve the perception and image of Bognor 
Regis.  The aim of this work will be to drive increased footfall and repeat visits, 
increase dwell time and spend, attract higher-spending visitors to visit the town, 
and tackle seasonality.  
 
Placebranding 
All the evidence is that Bognor Regis is on the up. We must be proud of the best 
that Bognor Regis currently offers and the work we will be doing to enhance it. It 
is essential to bring more people on board with this pride and positivity to continue 
the work that is already taking place, and to communicate this message and 
engage with local people and the wider public. We cannot control everything, but 
we can control the messages, pictures and videos we put out. 
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Retail Offer 
Bognor Regis is positioned high in Arun District Council’s shopping hierarchy in 
terms of multiple retailer representation, but considerably below larger 
neighbouring centres such as Chichester, Worthing, Brighton, Horsham, Havant 
and Portsmouth in West Sussex and Hampshire. We have significant leakage of 
comparison goods expenditure to Chichester and Portsmouth.  
 
There has been significant improvement in the reputation of Bognor Regis as a 
place to do business among major retail operators such as Next, Sainsbury’s and 
M&S Food. This needs to be replicated in an improved offer within the town centre.  
 
We need to make the current offer in the core retail area serving the existing 
customer base the best it can be. While it is essentially a value shopping offer, 
what we need to ensure is that this offer is the best quality it can be for the existing 
shoppers, and aim to attract higher quality businesses to the town. The dichotomy 
is that there is a mismatch between the current retail and leisure offer and the 
requirements and desires of the more affluent residents from surrounding villages 
and increasingly newer town residents who commute out of Bognor Regis for work, 
shopping and leisure. 
 
This is also true of some visitors, tourists and students; Butlin’s change in focus 
onto mid-range hotels mean that their client base is predominantly ABC1 socio-
economic groups who spend time off the resort at local attractions like Goodwood 
and Arundel.  The same applies to non-resident workers who commute into Bognor 
Regis and do not stay in the evening. The challenge for the BID is to stimulate and 
encourage a mix which: 
 

 Provides for the needs of long-standing local town and village residents, 
Butlin’s visitors and students of all income levels,  

 Convince newer residents that the town centre has something for them 
in terms of retail, events, leisure, dining and entertainment 

 Is attractive enough to make workers in the town centre want to stay on 
and linger after work 

 Attracts people from a wider regional catchment who currently are 
unaware of what Bognor Regis has to offer and have not visited the town 
for a long time 

 Attracts investment from a wider regional and national catchment  

 Helps to reduce the seasonality effect  
 
Events and Entertainment 
Providing a town centre experience through events and activities in the town centre 
using its public spaces, buildings, streets and squares is what sets it apart from 
the internet and out of town shopping centres experiences.  
 
Bognor Regis town centre has a limited but vital cultural offer including Bognor 
Regis Museum, the Picturedrome, the Alexandra Theatre, the Pier, the 
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architectural heritage, ROX Festival, South Downs Folk Festival, Bognorphenia, 
the seafront illuminations and many other cultural and sporting events. 
 
These provide glimpses of the wider cultural and creative energy that exists in 
Bognor Regis. Much more could and should be done to harness this energy and 
co-ordinate events to make the town centre more attractive to existing and newer 
residents, and to visitors from further afield. We need to maximise the cultural 
offering in the town centre and develop an all-year-round annual programme of 
events, special occasions and markets to raise the quality of the visit, increase 
visitor numbers, spend and dwell time and begin to change perceptions of the 
town. 
 
Proposed Actions 
BID activity on this objective could include, but is not limited or restricted to:  
 

 Mystery Shopping to baseline current service level and offer 

 Marketing to towns within an hour’s drive e.g. Horsham, Crawley, etc.  

 Town Centre Loyalty scheme  

 Undertake a place branding exercise to establish the brand of the town 
centre going forward 

 Marketing campaigns at places like London Victoria 

 Public events both large and small 

 Seafront entertainment and star attractions   

 Offer a residents’ pass/rate to Butlin’s or more offers targeted at residents 
to use Butlin’s facilities (bars, restaurants, room hire). This will help to 
change the perception of the resort for locals who can then feel prouder of 
the biggest leisure attraction in their town and help spread the word  

 Customer service training  

 Food and drinks guide and evening economy promotions 

 Utilise empty units – arts exhibitions, photos, museum, pop up shops, 

 More use of marketing infrastructure e.g. banners on fly-over and precinct, 
window vinyls  

 Focused social media campaign  

 Concentrate on delivering quality events to improve the cultural offer in the 
town centre; support and piggy back off existing events and bring more 
activities into the town centre 

 Promote the town centre as a family-friendly shopping destination to 
existing residents, students and Butlin’s visitors. 

 Targeted promotion of the town to more affluent residents through 
strategic events  

 Promotion to encourage higher value retailers, restaurants and bars to 
invest in the town 

 Work with tourism and hotel industry to raise standard of local 
accommodation and  encourage new branded hotels to locate in Bognor 
Regis 
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 Carry out promotional activity and publicity stunts 

 Work with the current placebranding initiative to shift perceptions about 
the town and change the narrative to promote a positive perception of 
Bognor Regis 

 Use all available communication channels to shift perceptions about 
Bognor Regis, increasing awareness of the range and the best of what 
Bognor Regis has on offer 

 Develop and deliver marketing campaigns to attract people into Bognor 
Regis town centre  

 Use local radio more, such as events, show from the high street, local 
bands, etc. 

 Offer individual businesses opportunities to promote themselves e.g. 
Pocket Guide & Food and Drink Guide 

 Regular Press Releases and comments to raise awareness of what 
Bognor Regis has to offer 

 
 
2.2.2 Objective 2: A welcoming town centre: To reduce crime and anti-social 
behaviour 
 
A welcoming town centre that feels safe with low crime and anti-social behaviour, 
and is clean and well-maintained is a key priority for businesses, shoppers and 
visitors to ensure customers want to return, and businesses want to locate in 
Bognor Regis.  
 
Clean and well-maintained 
Although the feedback from town centre visitors and traders is that the town centre 
is on an upward trajectory following recent public realm works, there remain 
significant issues with the quality of the built environment, both public and privately 
owned.  
 
Tackling these residual problems is critical to providing a better shopping and 
social environment to the existing customer base who have continued to support 
the town. It will also help in attracting a wider range of people to the centre who 
will dwell for longer. Overall standards have to be raised to ensure the town centre 
is clean, safe, well-maintained and welcoming.  
 
Crime and anti-social behaviour 
Crime levels are low compared to national levels and in general, people do feel 
safe during the daytime, but less so at night. However, crime levels are relatively 
high compared to neighbouring towns of a similar size in Sussex.  
 
Furthermore, the presence of street drinkers and homeless people make for an 
intimidating experience, fear of crime and negative perceptions of the town. Street 
drinkers often congregate in groups outside shop fronts, alleyways and parks 
where families are trying to take leisure with small children.  
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In addition, some of the popular retailers are targeted for low level and bulk 
shoplifting mainly to fund drug habits and supplement low income levels. The main 
retailer to be targeted is Morrisons for their alcohol and meat, however Boots, 
Superdrug, Wilkinsons and Poundland are also routinely targeted for their products 
as well.  
 
Proposed Actions 
BID activity on this objective could include, is but not limited to:  
 

 Provide a uniformed presence in the form of security wardens/ 
ambassadors  

 Encourage the creation of an alcohol free zone with clear signage  

 Encourage more effective CCTV cameras and signage  

 Promote and support the town security radio scheme/ShopWatch and 
PubWatch 

 Provide security training and target hardening advice to reduce 
shoplifting  

 Work with public and private stakeholders to improve the standards of 
cleaning and maintenance in the town centre  

 Encourage owners and agents to make improvements to their 
properties which will improve the appearance of the town centre to 
make it more attractive to shoppers 

 Encourage owners and agents to make permanent and temporary 
improvements to vacant properties to reduce the impact of any long-
term vacancies 

 Work with relevant councils, landlords, businesses, Sussex Police to 
ensure the town centre feels a safer place 

 Support the Community Safety Partnership to continue the reduction in 
crime and anti-social behaviour in the day and evenings and reduce 
fear of crime 

 Patrols of the town to identify maintenance issues and report to the 
relevant authority for action 

 
 
2.2.3 Objective 3: An active town centre at night: To help stimulate the evening 
and night-time economy 
Improving the evening and night-time economy is a key priority for businesses and 
the initiatives below seek to tackle the reasons for this. 
 
During the evening and late night the town quickly becomes deserted, with low 
numbers of people around, few businesses open and the presence of groups of 
people that could be viewed as intimidating. Evidence from other towns indicates 
that having more people out and about around the town at night makes it feel safer.  
There is significant scope to further improve how people feel after dark and this is 
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an important reason to develop the evening economy to help make the town a 
more welcoming, inclusive and inviting place 
 
Evening attractions  
Currently there are relatively few town centre bars, cafes, restaurants and cultural 
attractions open in the evening, and although the quality of the bar and restaurant 
offer is definitely improving, there is not the range or critical mass to meet the 
needs of affluent village residents or Butlin’s guests. Given the resident student 
population and the affluent residents who currently head off to Chichester or 
Portsmouth for evenings out, there is a golden opportunity to create a more vibrant 
evening economy for both residents and visitors alike. 
 
Proposed Actions 
BID activity on this objective could include, but is not limited to: 
 

 Undertake a review of the evening and night time economy and 
environment, including Mystery Shopping to baseline the current offer, and 
put in place an action plan to improve it following the Purple Flag 
accreditation scheme guidelines 

 Encourage more branded or quality restaurants and bars 

 Encourage more and better quality restaurants near the train station 

 Put on occasional entertainment in Station Square  

 Work with local stakeholders to provide and promote more arts, cultural and 
music events in the evening  

 Encourage regular late night shopping and evening activity all year round 
to provide consistency, not just at Christmas 

 Work with local stakeholders to provide more evening events e.g. markets, 
fairgrounds, ice rink, fashion shows, street theatre 

 Target the grey £ and 40+ and encourage them to take back their town at 
night and use it 

 Work with cultural attractions such the Alexandra Theatre and Picturedrome 
to offer theatre deals with local restaurants  

 Work with relevant Councils (including Licensing), landlords, businesses, 
Sussex Police to ensure the town centre is a safer place to be at night  

 Support the PubWatch initiative 
 

 
2.2.4 Objective 4: Better parking 
A town centre with improved parking is a priority for businesses.  Making the town 
centre a more attractive proposition for residents, visitors, businesses and 
investors will be helped if the town benefited from more and easier to use parking.  
 
Parking 
Parking is one of the main negative perceptions of the town from a business 
perspective. However, one of the strongest competitive advantages that Bognor 
Regis has in relation to other town centres is the ready availability of affordable 
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parking. Bognor Regis Town Centre currently has 843 off-street parking plus 62 
dedicated disabled spaces in the town centre area. The impact of traffic within 
pedestrianised areas and parking fundamentally affects the viability of the town 
centre as a leisure and shopping environment, and its management is key for 
future investment to ensure the town is attractive as possible for visitors and 
investors. There is currently a “2 hour free parking” scheme operating in three car 
parks, which has greatly increased the attractiveness of the town to shoppers.  
 
Access 
Other methods of improving accessibility and exploring the wider town will be 
encouraged such as cycling and walking. This will enhance the overall visitor 
experience and increase dwell time. 
 
Proposed Actions 
BID activity on this objective could include, but is not limited to: 
 

 Actively promote the “2 hour free” parking scheme 

 Encourage the extension of the “2 hour free” parking scheme to other car 
parks 

 Encourage the extension of the “2 hour free” parking scheme to 3-4 hours 

 Encourage the use of a Free Parking app which sends motorists alerts 
notifying them of free parking spaces when driving into the town 

 Work with stakeholders to see how to improve car parking facilities, for 
example the unpopular Fitzleet multi-storey, and to improve the ease of 
parking, for example Pay as you Leave, Pay by Phone or Card etc  

 Encourage the use of cycling and walking to move around the town  
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Section 3: BID Arrangements and Legal Framework 
 

3.1 Setting up a BID 

 
The “Local Government Act 2003” and “The Business Improvement Districts 
(England) Regulations 2004” detail a number of regulations and guidelines for any 
organisation that intends to establish a BID. The organisation that proposes to 
establish a BID must produce a “BID Business Plan” (i.e. this document) that 
incorporates arrangements, which will determine where, when and how the BID 
operates, what the BID intends to do, who will be responsible and how they will be 
accountable to their electorate. The BID Proposal is the summarised version of 
this Business Plan and both will be made available to all eligible voters. 
 
This document is the BID Business Plan, and the BID Proposal is in Appendix 4. 
 

3.2 The BID Ballot 

 
Who is entitled to vote? 
Those eligible to vote in the ballot will be those non-domestic ratepayers listed on 
the Council's database for each eligible hereditament (business premises) situated 
within the geographical area of the proposed BID, with a rateable value of £6,000 
or more. 
 
Each person entitled to vote has one vote for each occupied hereditament or (if 
empty) owned by him or her in the geographical area of the proposed BID. Some 
businesses may be receiving multiple forms where they occupy/own more than 
one eligible property in the BID area. 
 
Any ratepayer business that has not yet notified us of the name of the person to 
whom the ballot paper should be sent is encouraged to do so as soon as possible.   
 
Appointing someone else to vote for you (a proxy) 
The person entitled to vote in the BID ballot may appoint someone else to vote on 
his or her behalf (a proxy), e.g. if that person is ill in hospital, living abroad or going 
to be away at the time of the ballot.  The Government's Regulations state that a 
ballot paper cannot be sent outside England, so any BID voter with a registered 
address outside England must designate another person to vote on his/her behalf 
as a proxy from an address in England. 
 
Proxy forms can be requested by e-mail from the Electoral Services Office:  
elections@arun.gov.uk/ ERS heading the e-mail "BID Ballot-Proxy Form request". 
A proxy form will be e-mailed to complete and return.  The last day that a proxy 
may be appointed is no later than 5pm Friday 23rd June 2017. 

mailto:elections@arun.gov.uk/
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Proposed Ballot Timetable 

 

3.3 Governance and Management Arrangements 

 
Regulation 4 (1) of the Local Government Act 2003, states that: “BID 
proposals…..shall include  
 
“a statement of the works or services to be provided, the name of who will 
provide them and the type of body the provider is” 
 
3.3.1 Implementation of the BID 

Bognor Regis Town Centre Management (BRTCM) is the implementing agent to 
establish the Bognor Regis BID Company.  This Company will manage all of the 
works and services set out in this Business Plan.  

3.3.2 BID Company 

If successful following the ballot, the Bognor Regis BID Company will be set up to 
implement and operate a Business Improvement District in the specified area of 
Bognor Regis (see section 3.4.1 below and map in Appendix 1) and to deliver 
these activities to tackle the key objectives set out in the Business Plan.  

The works and services will be delivered through a Bognor Regis BID Company 
which will be an incorporated company. The legal form of company best suited to 
the Bognor Regis BID is being investigated and could be for example, a 
Community Interest Company or Company Limited by Guarantee. This will be 
decided following the ballot, subject to a “Yes” vote.  
 
3.3.3 BID Board 

 Timetable 1 (used in BID Proposal/Business Plan;   

Day Action Date 

56 
ERS to Receive Mailing List, Wording for all 
Documents 

Monday 8 May 2017 

42 Statutory (Latest) Date: Notification of Ballot Monday 22 May 2017 

28 Statutory (Latest) Date: Despatch of Ballot Papers Monday 5 June 2017 

10 Latest Date to Appoint Proxy Friday 23 June 2017 

5 Latest Date to Cancel Proxy Wednesday 28 June 2017 

4 Issue Of Replacements Tuesday 27 June 2017 

0 Close of Ballot Monday 3 July 2017 

-1 Issue of Result by 5pm Tuesday 4 July 2017 

 Start of first billing period 1st April 2018 
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The BID company will have a Board of directors to manage the BID, its finances 
and to deliver improvements.  The Board will be made up of local businesses and 
key stakeholders.  If it is a “Yes” vote, a BID company will be set and a Board of 
directors will be elected/recruited. The Shadow BID Board will be invited to become 
Board Directors of the new BID Company for the first year to provide consistency.  
 
3.3.4 BID Manager 
The BID will employ a BID Manager whose main responsibility will be BID 
operations and delivery of the BID Business Plan.    
 
3.3.5 BID Members 
Every BID levy payer is eligible to be a member of the BID company and has the 
right to vote at Annual General Meetings and stand for election to the Board. 
 
3.3.6 BID Operational Costs 
The BID levy charge will only be used to fund the improvement programmes from 
April 2018 - March 2023, as set out in this proposal. 
 
The costs to individual businesses will be calculated at a levy of 1.5p for every £1 
of rateable value and it is estimated that this will raise about £153,690 
 
Costs that will be met by the levy will include: 
 

• The cost of the software necessary to operate the scheme 
• All costs associated with the demand and collection of the charge 
• The cost of a BID Manager 
• The cost of running the office:  Admin, telephone, internet, equipment, 

post, etc.  
• The cost of running the BID Company: accounts, statutory compliance, 

company secretary etc  
• An minimum contingency of 3% for possible changes in rateable value 
• An allowance of 6% for non-collection and refunds 
• Cost of re-ballot in fifth year 

 
3.3.7 Performance Measurement 
Performance measurements will be put in place and be reviewed quarterly at the 
Bognor Regis BID Board. They could include measures such as: 
 

1. Dwell Time: Noggin footfall data can provide this 
2. Store Performance Data: c10 businesses to provide data based on a 

traffic light system  
3. Vacancy Rates 
4. Shop front condition 
5. Business Engagement  
6. Footfall monitoring: Springboard and Noggin 
7. Mystery Shopping outcomes for service and offer from baselines 
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8. Event impacts (footfall, anecdotal) 
9. Town centre trader satisfaction survey (annual/biannual) 
10. Town centre visitor satisfaction survey (annual/biannual Including 

number of visits, dwell, spend) 
11. Complaints / Compliments 

 
 
3.3.8 Operating Agreement with Billing Authority, Arun District Council 
Arun District Council’s Business Rates Division has the role of Billing Authority for 
the Bognor Regis BID and will be responsible for Bognor Regis BID billing and 
collection (including legal enforcement) of the BID levy. Arun District Council does 
not set the BID levy; it collects and administers it for the Bognor Regis BID Board.  
 
This service is governed by an “Operating Agreement” and paid for at the agreed 
rate from the BID levy income.  An Operating Agreement will be put in place 
between Bognor Regis BID Company and Arun District Council.  This Operating 
Agreement sets out how the BID levy is collected and administered by Arun District 
Council on behalf of the Bognor Regis BID Company. It also specifies how the 
collection of the levy and the BID programmes will be monitored through regular 
Monitoring Meetings between representatives of the Bognor Regis BID Board and 
Arun District Council.  The Operating Agreement will outline the collection and 
payment timescales of funds collected for the BID Company. 
 
The estimated collection rate of the BID levy is 94%.  The Billing Authority will use 
its full legal powers provided by legislation to enforce payment on behalf of the 
Bognor Regis BID Company. If necessary, the Billing Authority shall instigate Court 
action as required at its own expense to be recovered from the debtor.  
 
 
3.3.9 BID Budget and Accounts 
The Bognor Regis BID Board will approve in advance an annual budget for the 
Bognor Regis BID for each financial year. 

 
The Bognor Regis BID will not be able to operate in deficit, or incur liabilities that 
come into effect after the operational period e.g. after 31st March 2023. 

 
The Bognor Regis BID will provide information on its finances to the Billing 
Authority, Arun District Council according to the demands of the Billing Authority. 
This shall be provided at the ‘Monitoring Meetings’ to be set up at a frequency 
specified in the Operating Agreement. 

 
The Bognor Regis BID will produce annual accounts for each financial year that 
are independently audited and publicly available to all BID levy payers and the 
Billing Authority. These will be presented at the Bognor Regis BID Annual General 
Meeting. 
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At the end of each financial year, any surplus or unspent income is to be rolled 
over to the next financial year to provide an approved contingency reserve for that 
financial year. Any amount that remains in addition to that amount will be used to 
provide enhanced or additional services in the Bognor Regis BID area in the next 
financial year. How this money should be allocated will be discussed by BID 
members at the AGM (all BID levy payers are automatically members). 

 
All expenditure budgets include a minimum of 3% contingency reserve to take into 
account of any unexpected shortfall.  

 
A redistribution of funds among projects that amounts to more than 10% of the 
total annual BID budget will require full Bognor Regis BID Board approval. 
 
A “Slippage Rate” i.e. a contingency that takes into account potential fluctuations 
in Rateable Values that come about due to appeals, deletions from the rating list 
etc. will be included in the BID budget. BRTCM with help from Arun District Council 
has determined that a 6% contingency is therefore built into the BID levy rateable 
value base, which affects BID levy income projections. 
 
Voluntary Contributions 
Negotiations are taking place with various bodies including other public bodies, 
developers, landowners and businesses who would not be liable for the BID levy, 
but who may wish to make a voluntary contribution to enhance the BID levies. 
Levels of funding and actual commitments will be confirmed in the annual 
accounts.  

 
The BID Financial Projections Sheet can be seen in Appendix 3. 

 
 
3.3.10 Alteration of BID arrangements 
1(1)(f) of the Local Government Act 2003 requires, “a statement of whether the 
BID arrangements may be altered without an alteration ballot and if so, which 
aspects of the BID arrangements may be altered in this way” 
 
The BID arrangements may be altered without an alteration ballot in the following 
instances: 
 

• The streets and hereditaments to be included in said BID area may change 
due to changes in the relevant billing authority’s local list. Hereditaments 
may be additionally included if their rateable value, at any time during the 
BID period, exceeds £6,000 or they are newly added to the local list and the 
rateable value threshold criteria [as set out in the above response to point 
1(1)(d) of schedule 1 of the BID regulations] is exceeded. 

 
• Hereditaments may also be excluded from the BID area and BID levy 

charge in cases where the billing authority amends the local list and either 
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removes hereditaments from the list or alters the rateable value to below 
£6,000. Where this occurs, such amendments will either be effected as per 
the date on the billing authority’s schedule, or if this date predates the 
beginning of the financial year in which the change is being made, the 1st 
of April of the relevant financial year in which the billing authority implements 
the change. 

 
 
3.3.11 Closure of the BID 
In the event of the closure of the Bognor Regis BID Company, either:  

 
a. at the end of its five-year mandate, should a further mandate not be 

sought or approved; or  
 

b. prematurely, for whatever reason, 
 

all assets etc. will be realised and disposed of as agreed by the BID contributors 
at an AGM or EGM. 
 
 

  



27 

 

3.4 BID Criteria  

 
3.4.1 The BID geographical area 
1(1)(c) of the Local Government Act 2003, requires, “a description of the 
geographical area (including a map showing that area) in which the proposed BID 
arrangements are to have effect” 
 
The Business Improvement District for Bognor Regis Town Centre covers the 
heart of the centre and contains the main retail, leisure and commercial areas. 
The area was defined through consultation with businesses to identify the 
commonality of the issues that affect their trading environment.   
 
A list of streets in the proposed Bognor Regis BID area, along with a map showing 
all properties within the BID boundary are shown in Appendix 1. 
 
3.4.2 Period of the BID 
1(1)(g) of the Local Government Act 2003 requires, “ a statement of the duration 
of the BID arrangements” 
 
The BID arrangements will apply for a total period of 5 years. 
 
1(1)(h) of the Local Government Act 2003 requires, “ a statement of the 
commencement date of the BID arrangements”. 
 
The commencement date of the BID arrangements will be 1st April 2018.   
 
The time between the ballot day on 3rd July and the implementation of the BID will 
be used to ensure that: 
 

 Billing systems at Arun District Council are updated ready for the launch 
date on 1st April 2018. 

 BID Company is set up 

 BID Board and directors are elected and or appointed  

 Administration and secretariat processes are implemented 

 Staff are recruited 
 
 
3.4.3 BID Levy   
1(1)(d) of the Local Government Act 2003 requires, “a statement of whether all 
non-domestic ratepayers in the geographical area or a specific class of them are 
to be liable to the BID levy, an explanation of how the amount of the BID levy to be 
levied is to be calculated and an explanation of whether any of the costs incurred 
in developing the BID proposals, holding the ballot or implementing the BID are to 
be recovered through the BID levy……” 
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Only properties in the Local Rating List will be liable to pay the BID levy.  Details 
of the rateable value and BID levy for each business included in the BID area are 
available from Bognor Regis Town Centre Management. All eligible businesses 
will receive a formal letter to be advised of this information.  
 
The list of liable hereditaments is altered and updated on an annual basis to reflect 
changes in the billing authority’s database of liable non-domestic ratepayers and 
relevant hereditaments.  Any new, refurbished or reconstituted hereditaments 
subsequently entered into the rating list after the BID commencement date shall 
additionally also become liable to the BID levy so long as other relevant criteria 
within this document are also met. 
 
Levy rate 
All non-domestic ratepayers, either occupying the property, or if unoccupied 
owning the property, in the BID area as defined above in response to point 1(1)(c) 
of Schedule 1 of the BID regulations, and having a Rateable Value of £6,000 or 
above, will be liable to the BID levy  charge subject to the exemptions below. 
 
After looking at the cost of collecting the levy, balloting businesses and the BID 
objectives, it was agreed that only businesses with a rateable value of £6,000 or 
more would be included in the BID. This will include all charities with a retail arm 
operating the town. For a property with a rateable value of £6,000 and a 1.5% BID 
levy, the charge will be £90 per annum. 
 
Relief from the BID Levy 
1(1)(e) of the Local Government Act 2003 requires, “ a statement of the specified 
class of non-domestic ratepayer [if any] for which and the level at which relief 
from the BID levy is to apply” 
 
No relief is to be given to any class of non-domestic ratepayer irrespective of 
whatever relief or exemption they may currently enjoy in respect of Non-Domestic 
(or Business) Rates. All types of property within the BID area specified are to be 
subjected to the full levy. Furthermore there is to be no distinction made between 
occupied or unoccupied hereditaments, either occupancy status attracting the full 
BID levy. 
 
Exemptions from the BID Levy 

 Property with a rateable value of less than £6,000. 

 The following categories are to be exempt – ambulance stations, 
cemeteries, community centres, schools, fire stations, hospitals, public 
conveniences, places of worship, non-retail charities with no trading 
income. 

 
3.4.4 BID Levy Liability and Collection 
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The BID levy is binding on all eligible business within this proposal if it is a “Yes” 
vote. All bills issued will be due and payable, irrespective of whether or not the 
liable person voted for the BID levy. 
 
Persons liable to pay the levy will be any “Rate Payer” as set out in section 59 of 
the Local Government Act 2003, [Interpretation of Part 4]. Section 59 clarifies the 
meaning by stating “non-domestic ratepayer, in relation to any area, means a 
person subject to a non-domestic rate under section 43 or 45 of the Local 
Government Finance Act, 1988 (c.41) (liability to non-domestic rates) because he 
is the owner or occupier of a hereditament situated in that area.” 
 
For the purposes of non-domestic rating, Arun District Council interprets the owner 
of a hereditament or land as per the definition in section 65(1) of the Local 
Government Finance Act 1988. This states that “the owner of a hereditament or 
land is the person entitled to possession of it”. A similar definition exists in 
Schedule 4A of the Local Government Finance Act 1988 at paragraph 10(b) for 
unoccupied properties. 
 
The list of Liable Rate Payers at time of ballot is held by Bognor Regis Town Centre 
Management. This list will be updated annually with any changes to the billing 
authority’s rating list and any new, refurbished or reconstituted hereditaments 
subsequently entered into the rating list after the BID commencement date shall 
additionally also become liable to the BID levy so long as other relevant criteria 
within this document are also met.  
 
Rating List and Rateable values to be used in the BID 
For the purposes of the BID, the rateable value shown by Arun District Council on 
the 1st April each year will be the figure used for the BID levy calculation for each 
liable ratepayer. The liability for the BID levy will lie with the responsible party for 
the Non Domestic Rates as shown by Arun District Council. 
 
Financial year 
For the purposes of the BID, a financial year is a period of 365 days (or 366 days 
in a leap year), commencing 1st of April and ending 31st of March inclusive. 
 
The Levy Multiplier & Charge 
For the financial year 2018/19 the BID levy multiplier will be 1.5p in the pound and 
this will continue for the 5 years of the BID. No inflation will be added to the levy 
and it will remain at the same level throughout the term of the BID.  
 

Rateable 
Value 

Levy 
Rate 

Annual  This 
equates to: 
Weekly  

0-£5,999 1.5% Zero Zero 

£6,000 1.5% £90 £1.70 

£12,000 1.5% £180 £3.40 
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£25,000 1.5% £375 £7.20 

£50,000 1.5% £750 £14.40 

£100,000 1.5% £1,500 £28.80 

£200,000 1.5% £3,000 £57.70 

£500,000 1.5% £7,500 £144.20 

£1,000,000 1.5% £15,000 £288.50 

£2,000,000 1.5% £30,000 £577.00 

 
 
Procedural Arrangements 
The BID charge is an annual fee based on rateable value. It is to be paid in full and 
in advance. The due payment date being the 1st of April of the relevant financial 
year. 
 
VAT  
VAT will not be charged on the BID levy 
 
Recovery and Enforcement 
The non-payment of the BID charge will be strongly pursued via all available 
enforcement options. . This will include the issuing of court summonses, the use 
of bailiffs and committal action.  
 
All of the actions may incur additional costs for which the BID levy payer will be 
liable. 
 
The BID Levy will be collected as follows: 
 

• The BID levy is binding on all business within this proposal. All bills issued 
will be due and payable, irrespective of whether or not the liable person 
voted for the BID levy. 

 
• For the first financial year of the BID, commencing 1 April 2018, the bill will 

be raised in the March immediately preceding the year of the charge to the 
liable person. 

 
• The definition of the liable person is that shown in ‘3.4.4 Liability and BID 

Levy Collection’ above. 
 

• The full amount will be due and payable in one lump sum on 1st April and 
is non-refundable. If a business changes during the year, a refund will not 
be due.  

 
• New businesses coming into the BID area will be charged at the start of the 

next financial year 
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• Empty properties and those undergoing refurbishment will be liable for the 
BID levy via the property owner/registered business ratepayer with no void 
period. 

 
• A reminder notice will be issued before the end of the month stating the 

amount required to be paid. 
 
Stages of Recovery:  

• If the BID payer fails to pay within 7 days of service of the Final Reminder 
Notice, the unpaid balance shall become payable at the end of a further 
period of 7 days 

• Summons – If the amount is not paid in full, a complaint will be laid 
before the Magistrates Court and an application for Summons will be 
made. This will require the BID payer to attend Court and show why 
payment has not been made.  The summons must be served at least 14 
days before the hearing.  The cost of summons application will be 
recoverable from the debtor. 

• Liability Order Hearing – If the amount is not paid prior to the hearing an 
application for a Liability Order will be made on the scheduled date.  If 
no valid defence is offered an Order will be granted and further costs 
incurred by the debtor. 

• Distress – If any amount remains unpaid the Billing Authority may levy 
the appropriate amount by way of distress and sale of goods.  Distress 
may only be levied by a certificated Bailiff and the costs incurred are 
regulated. 

• Committal – If sufficient goods are not available to Bailiffs to clear the 
debt the Local Authority may apply for the debtor’s committal to prison, 
again costs are regulated. Committal  proceedings can only be 
instigated against an individual not a company 

• In certain situations where the debt remains unpaid and exceeds £750 
a petition may be made for bankruptcy, or winding up in the case of a 
company.  These cases will be considered, and a decision made, on an 
individual basis by the Bognor Regis BID Board and the Local Authority 
as the charges incurred are high and may be irrecoverable. 

 
Deceased Ratepayers 
If the BID payer dies the executor or administrator is liable to pay the charge and 
may deduct the amount out of the assets and effects of the deceased.  Deceased 
ratepayers will be considered, and a decision made on the appropriate action by 
the Bognor Regis BID Board. 
 

3.5 How the BID will work with existing service providers 
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1(1)(b) of the Local Government Act 2003, requires, “a statement of existing 
baseline services (if any) provided by the relevant billing authority or other public 
authority” 
 
The services provided by a BID are over and above those provided by local 
councils and other statutory providers. BIDs enter into Baseline Service 
Agreements with the local authorities and other service providers which set out the 
level of existing service provision in the area. These arrangements ensure that any 
services the BID provides are truly additional.  
 
Existing Service Providers 
The BID will establish Baseline Service Agreements with Arun District Council, 
Bognor Regis Town Council and West Sussex County Council for the proposed 
BID area which will detail the following service provision:   
 
West Sussex County Council 

 Highways maintenance 

 Street lighting 
 

Arun District Council 

 Street cleansing 

 Planting maintenance 

 Street furniture maintenance and cleansing 

 Car and coach parking 

 Visitor Information Centre  

 Community safety and CCTV 

 Licensing and enforcement 

 Section 215 Planning enforcement 
 

Bognor Regis Town Council 

 Christmas Lights 

 Soft landscaping planting and upkeep  

 Graffiti removal  
  
Sussex Police  

 Policing  
 

Statutory services have to be provided by the relevant authorities, however both 
statutory and discretionary services are subject to resource constraints.  The BID 
will work with the providers to minimise the impact of such pressures. These 
arrangements will be subject to annual review.  
 
Details of the Baseline Service Agreements from Arun District Council, Bognor 
Regis Town Council Police and West Sussex County Council can be found in 
Appendix 2 once finalised.  
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Service Delivery Agreements 
Contracts with existing or other service providers to commission services or 
works will be entered into where appropriate. A Service Delivery Agreement will 
be agreed and issued to all appropriate agencies who deliver services on behalf 
of Bognor Regis BID. The agreement will include a baseline measure and detail 
improvements or performance indicators that the contractor will be required to 
meet. 
 
 

3.6 Communication with the Business Community 

 
Engagement with businesses will be vital for the success of the BID delivery. Each 
levy payer will be a member of BID and ongoing communication will be crucial to 
ensure the BID delivers what it said it would do and ensure businesses receive the 
service they are being charged for.  Updates on the BID activities will be sent out 
to all BID levy payers, and invitations to attend the AGM and stand for election to 
the Board will also be circulated. 
 
The BID will be an independently-run organisation, having a visible clear brand 
identity. It is important that the BID is, and is seen to be independent and operating 
for the benefit of all levy payers and the wider business community. BIDs must 
create an identity that clearly separates it from the local authority and any other 
involved organisation. It is vital that BID levy payers understand who is delivering 
the improvements and what they have voted for, so when the BID renewal comes 
around, they are informed and involved with the improvements delivered by the 
BID. 
 
Regular communications will include newsletters, website and social media 
channels ensuring that businesses are kept informed on BID activities. Businesses 
are encouraged to feed in ideas and potential local initiatives so the BID Board can 
consider them for inclusion. 
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Appendix 1 – BID Geographical Area 
 
Proposed BID Area:  
Total Rateable Value: £ 10,246,000 (based on 2017/18 draft rateable values) 
1.5% Levy £153,690  
 
The following streets are included in the Bognor Regis Town Centre Business 
Improvement District area, either in whole or in part. All eligible businesses in 
these streets will contribute if the BID is approved. If you are unsure whether 
your business falls within the boundary or want to know how much you will pay, 
please contact us. 
  

Street 

Albert Road 

Arcade Chambers, The Arcade 

Bedford Street 

Belmont Street 

Canada Grove 

Campbell Road  

Central Buildings, London Road 

Clarence Road 

Clock Walk, High Street 

Crescent Road 

Fitzleet House, Queensway 

Gloucester Road 

Harfield Court, High Street 

High Street 

John Street  

Lennox Street 

Linden Road  

Little High Street 

London Road 

Longford Road 

Lyon Street West  

Merchant Street 

Norfolk Street  

Place St Maur Des Fosses 

Queensway 

Richmond Road 

Sea Road  

Spencer Street 

Station Approach, Longford Road 

Station Road 

Steyne Street  

Sudley Road 
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Sussex Street  

The Arcade 

The Esplanade 

Upper Bognor Road 

Walton Avenue  

Walton Road  

Waterloo Square 

West Street 

Water Tower Building, London Road 

York Road  
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Appendix 2 – Baseline Service Agreements 
 
To be added once Baseline Service Agreements have been received from 
stakeholders.  
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Appendix 3 – Financial Projections 
 
Income and Expenditure  
 

 
 
Core costs are based on a full time BID Manager and current office admin 
expenditure, and the cost of re-balloting at the end of the first term. These costs 
are included within the Expenditure figures. Proposed budget subject to annual 
review based on evaluation of project results. 

Bognor Regis BID 2018 - 2023 Financial Projections 

2018/19 2019/20 2020/21 2021/22 2022/23 5 year Totals

INCOME Budget Budget Budget Budget Budget

BID Levy Income £153,690 £153,690 £153,690 £153,690 £153,690 £768,450

Carry over from town centre 

management initiative £35,000 £35,000

Revenue £6,000 £6,000 £6,000 £6,000 £6,000 £30,000

Sponsorship £2,000 £2,000 £2,000 £2,000 £2,000 £10,000

Grants £2,000 £2,000 £2,000 £2,000 £2,000 £10,000

TOTAL INCOME £198,690 £163,690 £163,690 £163,690 £163,690 £853,450

COSTS

Levy Collection cost £8,000 £8,000 £8,000 £8,000 £8,000 £40,000

Contingency for non-collection 6% £11,921 £9,821 £9,821 £9,821 £9,821 £51,207

BID Renewal Process £40,000 £40,000

Total Costs £19,921 £17,821 £17,821 £17,821 £57,821 £131,207

Available Revenue £178,769 £145,869 £145,869 £145,869 £105,869 £722,243

Expenditure*

A well-known town £54,000 £45,000 £45,000 £45,000 £34,700 £223,700

A welcoming town £64,000 £55,000 £55,000 £55,000 £47,000 £276,000

An active town at night £30,000 £21,000 £21,000 £21,000 £10,000 £103,000

Better parking £24,000 £20,000 £20,000 £20,000 £11,000 £95,000

Contingency @ 3% £5,363 £4,376 £4,376 £4,376 £3,176 £21,667

Total expenditure £177,363 £145,376 £145,376 £145,376 £105,876 £719,367

*staffing, office, admin, management costs contained within this expenditure 

BUDGET YEAR TO 31 MARCH                                                                                                           
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Appendix 4 – BID Proposal 
 


