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University of Chichester
Governors’ report for the year ended 31 July 2010
Objectives and Activities
The principal objectives of the University are concerned with the provision of higher education, research,
and consultancy. To support these objectives, the University undertakes other activities, including the
provision of accommodation, catering and conference services.
The University’s vision is as follows:
The University of Chichester aims to be a socially responsible university that is recognised
internationally, significant nationally, important regionally and vital locally – not only in teaching and
student experience, but also in research and in its diverse communities and the public, private and
voluntary sectors. We aspire to be excellent in everything we do and in the services we offer
The University of Chichester was incorporated on 22 April 2003 as a private company limited by
guarantee (Company Number 4740553). On 1 August 2003 the Company took over the activities
formerly undertaken by a registered charitable trust, with the consequence that all assets, liabilities and
activities of the registered charitable trust were transferred to the private limited company. All activities
are continuing under the Memorandum of Association and Articles of Association of the company. The
Company has been granted exempt charity status by the Privy Council.
The roots of the University lie in the merger in 1977 of the Bishop Otter College (founded 1840) with the
Bognor Regis Training College (founded 1946), both of which were established to provide teacher
education. University title was awarded by the Privy Council on 12 October 2005.

Scope of the Financial Statements
The Financial Statements comprise the consolidated results for the University and its subsidiary
undertaking, Chichester Enterprises Limited. The principal business activity of Chichester Enterprises
Limited is the provision of conference and catering services and the provision of consultancy services.
Chichester Enterprises Limited transfers the whole of any taxable profits to the University.

Operating and Financial Review
The Financial Statements and supporting notes for this financial period comply with the Statement of
Recommended Practice: Accounting for Further and Higher Education Institutions, the relevant
Companies Acts and other applicable accounting standards and Higher Education Funding Council for
England (HEFCE) Accounts Directions.
st

For the year ended 31 July 2010, the University is reporting a surplus of £2,217,212 (2009: £625,353
deficit) on continuing operations after depreciation of assets at valuation and disposal of assets and tax.

Consolidated Income and Expenditure Account
The University’s consolidated results for the years ended 31 July 2010 and 31 July 2009 are
summarised in the following table:

Total income
Total expenditure
Surplus / (deficit) after depreciation of
assets at valuation and tax
Historical cost surplus / (deficit)

Year to 31 July 2010
£’000

Year to 31 July 2009
£’000

37,538
35,297
--------2,241
=====

35,046
35,671
--------(625)
=====

2,305
=====

(538)
=====
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(continued)

Consolidated Income and Expenditure Account (continued)
The University’s total income increased by 7.1%, from £35,046,330 to £37,538,224. Within this figure,
income from Funding Council grants, which accounts for 48% (2008:47%) of the total, increased by 9%,
largely as a result of an increase of 97 in funded student numbers. Tuition fees rose by 10.6% as a result
of a 2% increase in fee levels together with the additional student numbers. Income from residences,
catering and conferences increased by 10% to £4,114,260, whilst other income, mostly from academic
consultancies, continuing professional development and other sources such as field trips and
performances fell by 18% to £2,024,729, largely due to the completion of consultancy projects
sponsored by Skills for Care. Income from research contracts increased by 15% to £182,982.
Total expenditure fell by 1% from £35,671,227 to £35,297,023. Staff costs decreased by 2% to
£20,356,620 and staff numbers, averaged over the year have fallen by 5. These figures include 12 new
staff whose costs are externally funded through the Future Jobs Fund through which the University is
supporting the government initiative to help unemployed individuals back into work by offering temporary
part-time work at no cost to the employer.
Other operating expenditure also fell slightly by 0.4% to £12,797,030, including an increase of £225,759
in bursaries paid to students. This reflects the focus on cost control demanded by the current economic
climate.
The company made no political or charitable donations in the year.

Consolidated Balance Sheet
The net book value of tangible assets of the University increased by £153,757 to £44,138,201. The
strategic project to refurbish the Dome and build a new Learning Resources Centre (LRC) at the Bognor
Regis campus at a total project cost of £13.5m began during the year, with costs to date of £1.1m. The
refurbishment of the Dome is expected to be completed in March 2011 with the construction of the LRC
completed in December 2011.
st

The net current asset position as at 31 July 2010 of £4,436,195 was £2,892,447 higher than that as at
st
31 July 2009, due primarily to cash balances increasing to £9,389,396.
The FRS17 pension scheme liability continues to be impacted by financial market turbulence, but there
has been a significant benefit of £1,442,000 related to the government’s decision that future scheme
pensions in payment will be linked to the Consumer Prices Index (CPI) rather than the Retail Prices
Index (RPI) from April 2011. The result is that the FRS17 pension liability has decreased by £1,142,000
st
to £6,288,000 as at 31 July 2010. The next full actuarial revaluation of the Scheme was undertaken in
March 2010, and the results will be available by early 2011, but an increase in the level of employer’s
contributions is expected and is built into the University’s financial forecasts.
Overall, the University’s total reserves grew by £3,663,866 to £26,984,340. Excluding the pension
scheme liability, the University’s reserves increased by £2,521,867 to £33,272,340 and the University’s
discretionary reserves (including the pension liability) grew by £3,751,467 to £12,229,798.

Cash Flow and Treasury Management
The surplus arising from the operating activities outlined above resulted in an increase in the level of
cash and short term investments of £3,391,224 to £9,389,397. Of this, £2,248,820 was held in
investment accounts and the balance within an interest bearing account with our bankers, into which all
surplus cash is swept overnight.
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(continued)

Cash Flow and Treasury Management (continued)
These investments are managed in line with the University’s Treasury Management Policy, which
ensures that working capital and investments are assessed in the context of future revenue and capital
plans and the need to ensure that sufficient funds are available to meet commitments on a day to day
basis. Within the parameters of the Treasury Management Policy, judgement is used to ensure that the
University’s cash and investments are not exposed to excessive risk.

Payment of Creditors
The University endeavours to abide by payment terms agreed with suppliers. However, as it is the
University’s policy to negotiate the most favourable terms for all transactions, there are no uniform terms
for payment of creditors.

Capital Projects

st

Capital commitments as of 31 July 2010 (note 30) were £350,000 (2008: £396,000). This related to
building work on the refurbishment of the Dome at the Bognor Regis campus.

Employees
The University is committed to achieving the most appropriate culture and environment in which staff,
students and visitors understand and embrace the principles of equality and diversity and where
employees are engaged and feel positive about their role in the University.
Human Resources policies and procedures are intended to promote equality of opportunity in all areas of
employment, and the University actively seeks to recruit from all sections of the local and wider
community, to reflect its diversity. The University has in place policies and procedures to address
positively its responsibilities under the Equality Act 2010 and is monitoring the implementation of the
Gender and Disability Equality Schemes and the Race Equality policy. The University is committed to
meeting and exceeding statutory requirements by seeking to implement best practice in these areas for
staff, students and others associated with the University. Accredited with the Disability Symbol and a
member of Stonewall, the University publishes an annual report demonstrating a strong commitment to
equality and diversity in its selection, recruitment and management of staff.
The employee relations framework encourages staff to respond positively to changes that enhance
organisational effectiveness and provide quality services. In line with this approach, the University
recognises appropriate trade unions and has established a Joint Consultative Group, involving academic
and professional support staff unions, that meets on a regular basis and takes into account changes in
legislation, national and local agreements and the general employment market,. This Group provides an
effective means of communication and enables discussion to take place about issues of concern to both
management and unions.
The remuneration systems and conditions of service support the national framework agreement in
relation to pay and conditions. The University’s Reward Strategy and negotiated framework agreement is
regularly reviewed by the Joint Consultative Group.
To promote involvement in the governance of the University, staff representatives are elected by their
colleagues to serve as members of the Board of Governors and the Academic Board and its committees.
All staff have access to the minutes of the Board of Governors, except where these are considered to be
of a confidential nature.

Students
The University recognises the importance of ensuring that the views of students are taken into account
when critical decisions that impact on their education and overall experience during their academic
career are made, and consequently there are a number of mechanisms in place to facilitate
communications with students, including the use of e-mail and the internet, programme and module
evaluations, representation on Programme Boards and a Student Forum with senior University
management. A sabbatical officer from the Students’ Union sits ex-officio on the Board of Governors of
the University, and three representatives of the Union are members of the Academic Board.
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Performance Indicators
The data for comparison purposes relates to the previous three University financial years, where
available. The University’s position in comparison with the sector as a whole is also shown where these
figures are publicly available.
Students
The University aims to ensure that its students leave higher education with the skills that they need for
their future careers. This is measured by the number of students who are employed in graduate level
jobs or who have gone on to further study. This data is available from May each year, and therefore the
latest figures refer to students who graduated in 2008-09.

Chichester
Sector

2005-06
data
75%
81%

2006-07
data
79%
83%

2007-08
data
77%
80%

2008-09
Target
77%

2008-09
Actual
76%
78%

2010-11
Target
76%

2012-13
Target
78%

Although the proportion of graduates in graduate level jobs or further study has declined as economic
conditions have worsened, the fall has not been as marked as elsewhere in the sector and therefore the
gap against the sector average has narrowed. In terms of the proportion of graduates in any job (not just
‘graduate’ level employment), further study or otherwise not deemed to be ‘unemployed’, the University
outperforms the sector; 8.3% of the 2008-09 graduates were assumed to be unemployed compared with
an average of 9.2% for the sector.
The National Student Survey is an independent assessment of the views of final year students on their
academic experience at University. It has become generally accepted as one measure of the quality of
the student experience. The survey includes many different statistics, but the one we have chosen is the
percentage of students who indicated a positive response to the question “Overall, I am satisfied with the
quality of my course”.
Overall target: To be in the top 25% of higher education institutions
2007 Survey

2008 Survey

2009 Survey

87%

87%

88%

2010
Survey:
Target
86%

2010
Survey:
Actual
83%

2011
Survey:
Target
86%

2013
Survey:
Target
86%

Note: 2011 and 2013 targets quoted are indicative based on the percentage required to be in the top
25% of higher education institutions in the 2010 survey. The figure required to meet this target will
change from year to year.
The fall of 5% from 88% satisfaction in 2009 to 83% in 2010 is disappointing. Further analysis is being
undertaken to identify the reasons behind this fall, and the University will develop action plans to address
issues of concern for students.
Staff
The University recognises that the staff are the most important resource in an academic institution and
are key to the quality of the experience that students receive and to the reputation of the University
amongst its peers. The performance indicators used by the University to measure this are the proportion
of academics with higher degrees. The following is based on information recorded on the University’s
HR system and reported to the Higher Education Statistics Agency on an annual basis.
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Performance Indicators (continued)

Chichester

2006-07
data
74%

2007-08
data
70%

2008-09
data
70%

2009-10
Target
75%

2009-10
Actual
76%

2010-11
Target
75%

2012-13
Target
75%

Estates
The improvement of the estate remains a key corporate objective for the University. The overall quality
of University buildings is measured by the proportion of Gross Internal Area (GIA) that has a functionality
classified as satisfactory or above.

Non-residential
Chichester
Sector
Residential
Chichester
Sector

2005-06
data

2006-07
data

2007-08
data

2008-09
Target

2008-09
Actual

2010-11
Target

2012-13
Target

96%
94%

96%
95%

96%
95%

96%

96%
97%

96%

96%

100%
96%

100%
96%

100%
96%

100%

98%
97%

100%

100%

Financial
The gearing ratio gives an indication of the affordability of the level of debt that the University holds, and
is used by HEFCE as a measure of the sustainability of the University.

Chichester
Sector

2006-07
data
0.5:1
0.4:1

2007-08
data
0.4:1
0.4:1

2008-09
data
0.4:1
0.4:1

2009-10
Target
0.4:1

2009-10
Actual
0.4:1
n/a

2010-11
Target
0.3:1

2012-13
Target
0.3:1

In terms of the University’s liquidity (taking a broad definition of liquidity to include short term deposits
redeemable at a maximum of a week’s notice), the performance measure used is net liquidity days:
Overall target: 30 net liquidity days until 2009-10, since when it has been increased to 60 net
liquidity days for the foreseeable future in light of the economic environment

Chichester
Sector

2006-07
data
93
88

2007-08
data
99
83

2008-09
data
64
88

2009-10
Target
60

2009-10
Actual
95
n/a

2010-11
Target
60

2012-13
Target
60

Environmental
The University is committed to taking action to reduce its carbon footprint and monitors its Notional
Energy Emissions (kg CO2) per square metre (Gross Internal Area) for the University Estate (residential
and non-residential).
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Chichester
Sector

2006-07
data
60.10
69.89

2007-08
data
73.10
76.24

2008-09
Actual
75.47
88.59

2009-10
Target
70.24

2010-11
Target
67.50

2012-13
Target
62.05

Data prior to 2006-07 is considered to be too unreliable to be included in this report.

Corporate Governance and Risk Management
The University is committed to exhibiting best practice in all aspects of corporate governance. It
endeavours to conduct its business in accordance with the principles identified by the Committee on
Standards in Public Life and with the Committee of University Chairs’ Guide for Members of Governing
Bodies of Universities and Colleges.
The corporate governance information on pages 13 to 22 details the work that has been ongoing
throughout the year, which reflects the risk-based approach in assessing control systems. Governors
regularly review the major risks to which the University is exposed. These reviews cover business,
operational, compliance, quality and reputation issues in addition to financial risks. The Board of
Governors believes that its processes for identifying, evaluating and managing the University’s risks
during the year are adequate.

Awareness of Relevant Audit Information
Each Governor has taken all the steps that he or she ought to have taken to make themselves aware of
any information needed by the University’s auditors for the purposes of their audit and to establish that
the auditors are aware of that information. None of the Governors is aware of any relevant audit
information of which the auditors are unaware.

Public Benefit
As an exempt charity, the University has had regard to the guidance published by the Charity
Commission with regards to demonstrating the public benefit provided by the University. This section
details how the University has met the requirements of the Charity Commission in this respect.
From the University’s Memorandum of Association, the object of the University of Chichester is
“the establishment, conduct and development of a University for the advancement of the higher and
further education of men and women”. As such, the principal charitable aim that the University meets
under the 1993 Charities Act is the advancement of education.
Access to the University is on the basis of academic ability and not the ability to pay fees. Under the
terms of its Access Agreement with the Office of Fair Access (OFFA), the University provides bursaries
to students on the basis of need. The amount put aside for these bursaries is not capped – every student
who meets the criteria as detailed on the University’s website will receive the bursary to which they are
entitled. In 2009-10 the University distributed £1,753,169 in bursaries to undergraduate students.
The University also supports the recruitment of students from deprived and under-represented groups
through the AimHigher project, work with schools across West Sussex through the University’s Schools
Liaison and Widening Participation teams and through progression agreements with seventeen Further
Education Colleges across West Sussex, Hampshire, the Isle of Wight and the Channel Islands.
The University is the educational partner or co-sponsor of four Academy Schools in West Sussex and
supports many other schools in meeting the requirements of their Trust status. This includes providing
staff as trustees, as well as curriculum support and development and training for school staff.
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The University’s commitment to engaging with young people within West Sussex extends to providing
access to pitches and changing facilities for a local football club, Predators FC. Working with the club,
unused sporting facilities on the University’s Bognor Regis campus were brought back into use for the
community. Predators FC is non-selective, offering girls and boys access to football coaching and
practice on the basis of their enthusiasm rather than their ability. This supports improvements in the
health and wellbeing of schoolchildren in the Bognor Regis area. In addition to this initiative, staff from
the Physical Education department work with schools in tackling childhood obesity and cardiac risk in the
young, and support members of the public considered to be at risk of diabetes through referral from their
doctors.
Away from sporting activities, staff within Fine Art run Junior Art Schools in collaboration with a local
community arts group, the Unity Arts Trust and those within the Music Department run a Junior Music
Academy to attract local children to these areas of the arts. With the support of the Arts Council South
East, the University runs a programme of performance events in the ShowRoom theatre, as well as
other lectures, performances, conferences and academic events that are open to the general public.
Where possible, public lectures are recorded and made available through the University’s website.
In support of the need for the economic regeneration of the West Sussex coastal strip, the University is
investing in its School of Enterprise, Management and Leadership with the support of the Higher
Education Funding Council for England (HEFCE), the South East of England Development Agency
(SEEDA), West Sussex County Council and Arun District Council. This will provide business and
management education for businesses across West Sussex, with a particular focus on the coastal strip,
in addition to the provision of new business incubator facilities.
Students are given the opportunity to volunteer to support a range of local charities and events through
the Volunteering Service run by Student Support Services. This allows the University’s students to
engage with their local community, as well as to learn vital skills that they may be able to put into use
when they have left the institution.
The University’s governors, who are directors of the University company, are not paid for their time (with
the exception of staff governors who receive remuneration for their substantive employment but not for
their role as governors) but receive reasonable expenses paid in line with the University’s published
expenses policy.

Risk and sustainability
Changes to funding for the higher education sector
During Autumn 2010 the Independent Review of Higher Education Finance and Student Funding chaired
by Lord Browne of Madingley (the Browne Review) reported and the Government’s Comprehensive
Spending Review was published, both against a backdrop of severe spending restraint within the public
sector.
Whilst the details of the government’s response to the Browne Review and therefore the impact on the
higher education sector as a whole and on each institution individually may not be known for a few
months after these reports are released, it is inevitable that the consequence will be significant
reductions in government funding for teaching and research activities across the sector, with a transfer
of the burden of the cost of teaching from state to student. The result will be that students will be
charged significantly higher fees, although these will be funded in the first instance through loans that
will have to be repaid once a student is earning above a threshold salary.
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A significant increase in the statutory ‘cap’ on tuition fees, or the complete removal of this cap, would
change the relationship between the student and the institution significantly. A complete removal of or
considerable reduction in HEFCE core funding for arts, humanities and social sciences programmes
would result in a very significant fall in government income for this institution. Whilst the University would
seek ways of mitigating this loss of income through identifying efficiencies and alternative sources of
income, it is inevitable that the contribution expected from students will increase through higher tuition
fees. The fee that could be charged will depend on potential students’ (and their parents’ and school
advisers’) view of the quality of the education and overall experience provided by the University, how
much they are prepared to accumulate long term debt to pay for this, and the reaction of local and
national competitors in establishing their fees.
Against this backdrop of significant threats and new risks, the University believes that it has some key
strengths. These include the strong student satisfaction results over a long period of time, the intellectual
capital of our academic and professional service staff, the adaptability of a relatively small organisation
to take advantage of new opportunities as they arise, and recent strong financial performance. The
institution implemented an efficiency plan that delivered savings of £1.91m for the 2009-10 financial
year. Prior to leaving the institution, during 2009-10 the previous Vice-Chancellor instigated a review of
the costs of senior management, with the result that six posts were lost with an additional annual saving
of £450,000. The University will continue to identify efficiencies and areas where costs can be reduced
to free up funds for investment in the institution’s strategy or to reduce overall expenditure. The
University also has instigated an explicit policy of building up cash balances to provide some protection
against sudden cuts in income, to allow it space to make necessary changes in a strategic way, and to
provide funds to invest in making any changes necessary for it to adapt to the new realities.
The University has also developed a new Strategic Plan that places students and their needs at the
heart of the strategy. The implementation of this plan will enable the University to meet the challenges
provided by the expected changes to the higher education market.
Student intake – Home/EU Students
In the immediate term, with the current expectation that higher tuition fees will be introduced from
September 2012, it can be anticipated that there will be a considerable increase in applications from
potential students for September 2011 entry. The University will need to manage this increase in
applications in terms of the overall student number controls imposed by HEFCE; going over the
maximum number allowable will result in significant financial penalties (for over-recruitment in
September 2009 the penalty was £3,700 per student above the cap). The University will put into place
procedures to ensure that this risk is minimised.
In terms of the Training and Development Agency for Schools, future student number allocations are not
yet known. The position is being managed for September 2011 entry through the offer of places subject
to funding being available.
In the long term, the changes to student funding highlighted above will impact on the risk associated with
recruitment, particularly the recruitment of students from low participation neighbourhoods. In setting
tuition fees, the University will assess the risk to recruitment against the overall income generated and
ensure that appropriate risk and sensitivity analyses are undertaken. In making decisions regarding
investment in widening participation and institutional-funded bursaries the institution will take account of
any centrally set targets as well as the internal targets established in the Strategic Plan.
Student intake – international students
The University’s strategy envisages modest growth in international students to bring the institution more
in line with its peer group.
A failure to achieve international student recruitment targets because of either changes in the
international political or economic environment or as a result of a failure to deliver planned increases in
international recruitment capacity is a key risk that is being addressed by the University. The
internationalisation strategy includes partnership work with other organisations who can demonstrate a
successful track record in this area and through raising our profile in key niche markets.
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Other income diversification
Diversifying the income base of the University by raising the level of income from research, consultancy
and other services rendered is another key objective of the University’s strategy. However, economic
conditions and the level of competition from universities and other private and public sector providers
means that meeting this objective will be challenging. The risk is reduced by selective investment in key
administrative posts in order to maximise the opportunities available to the University, support and
training for academic staff, and through the use of a costing and pricing methodology that is intended to
ensure that the financial implications of bids and contracts can be identified.
Expenditure pressures
The risks outlined above refer mostly to risks to the income of the University; however, the cost base of
higher education remains under pressure. Staff costs will continue to be carefully controlled and only
essential posts filled. The University intends to continue to implement National pay awards, but
recognises that this and future pension contribution commitments represent risks of significant future
cost increases. It may be that these are not sustainable in the long term without improvements in
efficiencies. The University is currently awaiting the result of the March 2010 revaluation of the Local
Government Pension Scheme, which will impact on employer contributions from April 2011 onwards.
Current indications from West Sussex County Council are that the increase will be within the allowance
that the institution has made in its financial forecasts. It can be anticipated that the Teachers’ Pension
Scheme will also be under similar financial pressure, with the possibility of contribution increases being
required from employers. However, the whole area of public sector pensions is currently being reviewed
by Lord Hutton, who is expected to issue his final report in Spring 2011. It is hoped that the outcome of
this report will be that public sector pensions will be placed on a more financially sustainable footing.
The University is in the process of developing a new long term maintenance plan for the estate. The
outcome is expected to show that the institution is making too small a provision for future long term
maintenance liabilities. Some of this backlog will be addressed through the plans already in place for
investment at the Bognor Regis and Chichester campuses, but it is inevitable that the University will,
over the long term, need to identify further funds to invest in the estate to ensure that it supports the
achievement of our overall strategic objectives.

Future outlook
Once the Government’s response to the Browne Review and the impact of the Comprehensive
Spending Review is known, the University will consider the appropriate action. However, in the
meantime, data is being collected to inform analysis on the market position of the University as a whole
and that of individual subject areas, which will in turn inform discussions on the level of fees that the
institution should seek to set. In addition, scenario modelling has been undertaken and business plans
prepared identifying opportunities for recruiting more international students, diversifying the income base
and making further efficiency savings.
In the light of the financial environment and in preparedness for the outcome of the Browne Review, the
University has reviewed and revised its Strategic Plan. This provides the vision and route-map for the
University for the period to 2013. The needs, aspirations and overall experience received by our
students are at the centre of the University’s strategy and the new management structure introduced to
support it. The strategy also focuses on the needs of our community and key stakeholders, and the role
that the University can continue to play in the social, educational and economic regeneration of West
Sussex, particularly focussing on the coastal strip and deprived rural hinterland. This work continues to
be supported by two successful bids for funding that will support the development of the University’s
Bognor Regis campus by 2011. HEFCE has awarded £6m from its Strategic Development Fund and
SEEDA £2m. Together these will fund approximately £6.35m out of a planned £13.5m first phase
development of the Bognor Regis campus. The University will use further HEFCE capital grants and its
own funding to increase this investment to £13.5m by 2012.
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The developments include the refurbishment of the Dome, a Grade 1 listed building, as a home for the
University’s School of Enterprise, Management and Leadership. The School will work with local
businesses in support of the economic regeneration of the local area, as well as leading the roll-out of
enterprise education across the University. Plans for the Bognor Regis campus include the provision of
‘hatchery’ and ‘incubator’ units for new businesses. This space will be available to graduates, staff or
local entrepreneurs to support the early stages and growth of small companies.
The second major capital project on the Bognor Regis campus is the construction of a new Learning
Resources Centre to replace the current library, IT suite and Student Services space. This will enhance
the student experience by providing modern facilities for learning and a central function for all student
support activity. In a world where students will almost certainly be asked to contribute significantly more
towards the costs of their education, albeit financed by a loan, these much improved facilities will be a
crucial element to the maintenance and enhancement of the experience that the University offers its
students.
The remaining HEFCE and SEEDA funds will be used to pump prime income generating activity,
including supporting the development of the business support and training within of the School of
Enterprise, Management and Leadership.
In addition to the capital developments at Bognor Regis, the governors and staff of the University are
determined to continue to enhance the experience that all students receive at Chichester. This is a key
strength of the University, and is one of the factors that makes the University distinctive.
The Board of Governors has set a financial strategy aimed at achieving an underlying surplus of 3% of
income by 2011-12 in order to provide funds for ongoing strategic investment and to increase the level of
capital investment in the University estate and core IT provision. Achieving this target against the
economic and funding backdrop outlined above will be challenging, but the University Executive and
Governors are committed to achieving this to ensure the long term sustainability of the institution.

Appointment of Auditors

st

A resolution to re-appoint BDO LLP for the year ending 31 July 2011 will be proposed at the Annual
General Meeting.

Conclusion

st

The surplus reported for the year ended 31 July 2010 is welcome, given the wider financial threats
within the environment in which the University is operating. It is a sign of the continued financial strength
of the University and the cash reserves so generated will support both the University’s capital
programme and provide a cushion against future financial uncertainty.
Whilst at the time of writing it is not clear whether the Browne Review will be accepted in full by the
Government, it is apparent that the next few years are going to be tumultuous for the higher education
sector as a whole and this University will not be immune from these significant changes. The Board of
Governors is committed to undertaking the actions necessary to secure the long term future of the
institution and, even more importantly, to ensure that our students receive the higher education
experience that they deserve. The University has significant strengths and plays a critical role in bringing
the benefits of higher education to the communities of Bognor Regis and Chichester in particular and the
county of West Sussex more generally. These aims remain central to the University strategy.

D C Jenkins
Chair of Governors
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Constitution
The University is a company limited by guarantee and members of the Board of Governors are legally
Directors of the Company. The directors of the University’s subsidiary company, Chichester Enterprises
Limited, are ultimately accountable to the Board of Governors of the University and therefore the
following provisions for Corporate Governance apply to both the University and its subsidiary.
The University endeavours to conduct its business in accordance with the seven principles identified by
the Committee on Standards in Public Life, and with guidance provided by the Committee of University
Chairs (CUC), including the Governance Code of Practice contained within the ‘Guide for Members of
Higher Education Governing Bodies in the UK’.
Although established as a company limited by guarantee, the University is also an exempt charity under
the Charities Acts. For the purposes of the Charities Act 2006, the Higher Education Funding Council for
England acts as the principal regulator for English higher education institutions (including the University)
on behalf of the Charity Commission.
This Corporate Governance Statement and associated statements including the Statement of Internal
Control was effective for the period 1 August 2009 to 31 July 2010 and up to the date of the approval of
the financial statements.

Principles of University Governance
In 2005, the Board of Governors formally reviewed its compliance with the CUC Governance Code of
Practice issued in November 2004, and affirmed its commitment to the Code.
The Board of Governors has adopted the following Statement of Primary Responsibilities:
1.

To approve the mission and strategic vision of the University, the long-term academic and
business plans and key performance indicators and to ensure that these meet the interests of
students, staff, governors, the local and regional communities and others who have an interest in
the success of the institution.

2.

To delegate authority to the Vice-Chancellor, as Chief Executive, for the academic, corporate,
financial, estates and personnel management of the University. The Board is also responsible
for the establishment and regular review of all policies, procedures and limits within such
management functions as shall be undertaken by and under the authority of the ViceChancellor.

3.

To ensure the establishment and monitoring of systems of control and accountability, including
financial and operational controls and risk assessment, and procedures for handling internal
grievances and for managing conflicts of interest.

4.

To ensure processes are in place to monitor and evaluate the performance and effectiveness of
the University of Chichester against the plans and approved key performance indicators, which
will be, where possible and appropriate, benchmarked against other comparable institutions.

5.

To establish processes to monitor and evaluate the performance and effectiveness of the
governing body.

6.

To conduct its business in accordance with best practice in higher education corporate
governance and with the principles of public life drawn up by the Committee on Standards in
Public Life.

7.

To safeguard the good name and values of the University of Chichester.

8.

To appoint the Vice-Chancellor as Chief Executive, and to put in place suitable arrangements for
monitoring his/her performance.
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9.

To appoint a Secretary to the Board of Governors and to ensure that, if the person appointed
has managerial responsibilities in the University, there is an appropriate separation in the lines of
accountability.

10.

To appoint a Principal Chaplain in accordance with the University’s status as a Denominational
institution of the Church of England under section 66 (4)(a) of the Further and Higher Education
Act 1992.

11.

To employ all staff in the institution and to be responsible for establishing the human resources
strategy.

12.

To be responsible for the financial and business affairs of the institution, to ensure that proper
books of account are kept, to approve the annual budget and financial statements, and to
manage the University’s assets, property and estate.

13.

To ensure that systems are in place for meeting all the institution’s legal obligations, including
those arising from contracts and other legal commitments made in the name of the University.

14.

To make such provision as it thinks fit for the general welfare of students, in consultation with the
University’s Academic Board.

15.

To appoint such Trustees as it may think fit for any property, legacy, endowment, bequest or gift
in support of the work and welfare of the University of Chichester.

16.

To ensure that the constitution of the University of Chichester is followed at all times and that
appropriate advice is available to enable this to happen.

Governors’ Code of Conduct
The Board conducted a full recruitment exercise, including national advertisement, to appoint a new
Chair of Governors from 1 January 2010, as the previous Chair had completed the maximum permitted
terms of service. With a new Chair in post, the Board took the opportunity to review the way in which the
Board operates. This resulted in a new Code of Conduct being adopted to which all members of the
Board have committed. The Code is as follows:
1.

Introduction
Members of the Board of Governors are appointed to serve as:
a.

b.

Trustees as the University is an exempt Charity, regulated by the Higher Education
Funding Council for England, as Principal Regulator on behalf of the Charity
Commission and therefore have responsibilities under charity law; and
as Directors of the University, which is a private company limited by guarantee,
Company number 4740553, and therefore have responsibilities under company law.

Definitions
For the purposes of this Code, the term ‘Governor’ also covers the terms ‘Trustee’ and ‘Director’.
The term ‘University’ also covers the terms ‘Charity’ and ‘Company’. Each Governor is asked to
agree to abide by this Code of Conduct by signing the following declaration accordingly.
Irrespective of the way in which a member of the Board of Governors is appointed, for example
by nomination, election or through a recruitment exercise, all members of the Board of
Governors are expected to abide by this Code of Conduct.
2.

Purpose of the Code
The Code aims to define the standards expected of the Board of Governors in order to ensure
that:
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3.

The organisation is effective, open and accountable;
The highest standards of integrity and stewardship are achieved; and
The working relationship with any staff and advisers is productive and supportive.

Code of Conduct
3.1

Selflessness
Governors have a general duty to act with probity and prudence in the best interest of
the charity as a whole. They should not act in order to gain financial or other benefits for
themselves, their family, their friends, or the organisation they come from.

3.2

Integrity
Members of the Board of Governors should conduct themselves in a manner which does
not damage or undermine the reputation of the organisation or its staff. More
specifically they:




3.3

should not place themselves under any financial or other obligation to outside
individuals or organisations that might seek to influence them in the
performance of their role
must avoid actual impropriety and any appearance of improper behaviour
should avoid accepting gifts and hospitality that might reasonably be thought to
influence their judgement, and any gift or hospitality received in any connection
to the University over the value of £50.00 should be declared to the Board

Objectivity
In carrying out their role, including making appointments, awarding contracts,
recommending individuals for rewards and benefits, or transacting other business, the
Governors should ensure that decisions are made solely on merit.
In arriving at decisions in areas where they do not have expertise themselves, the
Governors should consider appropriate professional advice.

3.4

3.5

Accountability
The Governors:

have a duty to comply with constitutional and legal requirements and to adhere to
best practice in such a way as to preserve confidence in the University;

are accountable to the University’s members and other stakeholders for their
decisions, the effectiveness of the Board, and the performance of the organisation.
Openness
The Governors should ensure that confidential information and material, including
material about individuals, is handled in accordance with due care; so that it remains
confidential.
In addition, they should be as open as possible about their decisions and the actions
that they take. As far as possible, they should give reasons for their decisions and
restrict information only when the wider interest clearly demands.

3.6

Honesty
The Governors have a duty to avoid any conflict of interest so far as is reasonably
practicable. In particular, they must make known any interest in any matter under
discussion which:
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creates either a real danger of bias (that is, the interest affects him/her, or a
member of his/her family, or friends, or organisation, more than the generality
affected by the decision), or,
which might reasonable cause others to think it could influence the decision.

He/she should declare the nature of the interest and withdraw from the room and not
participate in discussion and decision making, unless the remaining Governors agree
otherwise.
3.7

Leadership
The Governors must:













4.

promote and support the principles of leadership by example
strive to attend all meetings regularly, ensuring they prepare for and contribute
appropriately and effectively and avoid dominating the contributions of others;
bring a fair and open minded view to all discussions of the Board, maintaining a
respectful balance between speaking and listening, treating different views with
respect, and ensuring that all decisions are made in the charity’s best interests;
respect the authority of the Chair of the Board, and the chair of any meeting;
having given delegated authority to any of their number or to any staff, be
careful - individually and collectively – not to undermine it by word or action.
Accept and respect the difference in roles between the Board and staff,
ensuring that the honorary officers, the Board and staff work effectively and
cohesively for the benefit of the organisation, and develop a mutually supportive
and loyal relationship;
Respect the roles of staff, and of management arrangements in the staff team,
avoiding any actions that might undermine such arrangements;
Abide by any equal opportunities, diversity, health and safety, bullying and
harassment policies and any other policies agreed by the Board;
Maintain respectful, collegial and courteous relationships with contacts
established in the Board member role;
When speaking or writing as a Board member, ensure comments reflect
currently organisational policy even when they might be at variance with
personal views;
When speaking privately strive to uphold the reputation of the University and
those who work in it.

Breaches of the Code
In cases where there is a concern that a Governor has breached this Code, the matter will be
reviewed by the Chair and another Governor, or two Governors appointed by the Chair, who will
make a recommendation to the Board. (If a concern has been raised about the Chair, the review
will be undertaken by the Vice-Chair and another Governor.)
The Board will decide whether to discuss the recommendation in closed session. Any sanctions
will be determined by the Board, up to and including requiring the Governor concerned to resign
from the Board. The Governor will accept the decision of the Board in such cases.

5.

Governor’s Declaration
I declare that:





I am over 18.
I am not an undischarged bankrupt.
I have not previously been removed from trusteeship of a charity by a Court or the
Charity Commission.
I am not under a disqualification order under the Company Directors’ Disqualification Act
1986.
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I am, in the light of the above, not disqualified by section 72 of the Charities Act 1993 as
amended by the Charities Act 2006 from acting as a charity trustee.
I undertake to fulfil my responsibilities and duties as a Governor of the charity in good
faith and in accordance with the law and within the University’s objects, mission and
values.
I do not have any financial or other interests in conflict with those of the University
(either in person or through family or friends or business connections) except those that
I have formally notified in a conflict of interest statement.
I will make known any interest in any matter under discussion which creates either a real
danger of bias (that is the interest affects me, or a member of my family, or friends, or
organisation, more than the generality affected by the decision); or which might
reasonable cause others to think it could influence the decision, and withdraw from the
room and not participate in discussion or decision making, unless the remaining
Governors agree otherwise.
I will abide by this Code of Conduct for Governors of the University.
In the event of my breaching this Code, I am prepared to accept sanction as determined
by the Board.

The Board completed an Effectiveness Review in September 2010 to assess any development needs
against the Governance Code of Practice and the Statement of Primary Responsibilities. An Action Plan
has been prepared and will be implemented with annual progress reviews.

Composition of the Board of Governors
The University’s Board of Governors consists of at least nineteen and a maximum of twenty-five
members and comprises lay persons and staff and students appointed according to the Articles of
Association, the majority of whom are non-executive and independent. The membership includes the
Vice-Chancellor as an ex officio member. No lay members of the Board are remunerated for the work
they undertake for the University, although expenses may be paid for attendance at Board meetings.
The Chair and Vice-Chair of the Board of Governors, and the chairs of the sub-committees of the Board
may only be appointed from within the non-executive members.
The Clerk to the Governors (who is also Company Secretary) is appointed under the Articles of
Association to act as Secretary to the Board and its Committees. All Governors have access to the
advice and services of the Clerk to the Governors and can seek independent advice should they wish to
do so.
The Board normally meets three times a year, with additional meetings if appropriate. In undertaking its
duties, the Board receives the advice and recommendations of its Committees, including the Strategy
and Resources Committee, Audit Committee, Nominations and Effectiveness Committee, and
Remuneration Committee. Decisions and recommendations of these Committees are formally reported
to the Board as provided within the Articles of Association, the terms of reference of the Committees and
the Financial Regulations of the University.
All members of the Board of Governors, co-opted members of its Committees and senior officers who
are members of the Senior Management Team or who hold senior positions in Finance are required to
maintain entries on a Register of Interests. In addition, members may not be present at any discussion in
which they have a direct or indirect financial interest.
The Board also considered the University’s performance against a range of Key Performance Indicators,
developed using the CUC Report on the Monitoring of Institutional Performance and Use of Key
Performance Indicators as a guide.
In addition to being directors of the University company, members of the Board of Governors are also
the trustees of the exempt charity. The list of directors/trustees contained on page 1 of this report is a
complete list of those who have served during the 2009-10 financial year and the 2010-11 year until the
date of formal approval of the financial statements by the Board of Governors.
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Governors’ Audit Committee
The Governors’ Audit Committee met three times in 2009-10, in accordance with its terms of reference.
On behalf of the Board, the Governors’ Audit Committee considers reports, recommendations and
reviews on the effectiveness of the University’s arrangements for value for money, risk management,
internal control and governance. Where improvements are identified, the Committee monitors the
implementation of agreed actions. The Committee presents an Annual Report to the Board of
Governors, including an opinion on the adequacy of the University’s processes for securing value-formoney, for the management of risk, for promoting good governance, for ensuring adequate internal
controls are in operation and in accordance with the Funding Council’s requirements on data assurance.
The Governors’ Audit Committee also considers reports and updates from the Higher Education Funding
Council for England (HEFCE) as they affect the University’s business and monitors adherence to the
regulatory requirements.
The Governors’ Audit Committee is cognisant of its specific reporting responsibilities on data quality, and
during 2009-10 has received regular reports on data quality matters and actions being taken for the
continual improvement of systems and processes for the recording and reporting of student numbers.
A professional internal audit team, provided by Mazars LLP, undertook an annual programme approved
by the Governors’ Audit Committee. During 2009-10 the Committee conducted a full tender exercise for
the Internal Audit Service. A panel drawn from the Committee’s membership, together with the Chair of
Governors, convened on 9 June 2010 to hear presentations from shortlisted Internal Audit Services. The
Board of Governors accepted the Committee’s recommendation to appoint KPMG LLP to provide the
Internal Audit Service with effect from 1 August 2010. Other specialist advisers are appointed for
specific reviews as required. External auditors are appointed in accordance with the requirements of
HEFCE.

Governors’ Strategy and Resources Committee
The Governors’ Strategy and Resources Committee met seven times in 2009-10. It received reports
concerning financial, estates, IT, employment and human resource issues, with the exception of the
employment and salaries of the Vice-Chancellor, Deputy Vice-Chancellor, Pro Vice-Chancellor, Chief
Operating Officer, Clerk to the Governors, Chaplain and the Executive Deans, termed the ‘Designated
Staff’. The Board of Governors determines the total emoluments of these senior staff on the advice of
the Remuneration Committee. The Strategy and Resources Committee reviews the annual financial
statements together with the accounting policies, and recommends the annual budget and financial
forecasts and Corporate Planning Statement to the Board for approval. It also receives a report on the
progress of major capital projects at each meeting.
The Board receives the financial monitoring reports reviewed by Governors’ Strategy and Resources
Committee in full, together with the minutes of each meeting.

Nominations and Effectiveness Committee
The Nominations and Effectiveness Committee is responsible for recommending the appointment and
extension of terms of office of individual governors to the Board. In performing these duties, the
Committee monitors the expertise of governors, identifies the particular skill sets required on the Board,
and seeks to ensure that these are met. It also recognises the need to ensure that the membership of
the Board is reflective of, and relates to, the multiple strands of contemporary society. Governor
appointments are advertised widely to ensure that vacancies are filled with the highest calibre of person.

Responsibilities of the Vice-Chancellor
The Vice-Chancellor is the Chief Executive of the University and has responsibility to the Board of
Governors for the organisation, direction, and management of the institution. Under the terms of the
formal Financial Memorandum between the University and the Higher Education Funding Council for
England, the Vice-Chancellor is the designated officer who can be summoned to appear before the
Public Accounts Committee, and is held accountable for the quality of data included in returns to HEFCE
and other agencies.
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On 1 March 2010, the Board of Governors transferred the role of Accountable Officer to the Deputy ViceChancellor following the Vice-Chancellor’s resignation from the University. The Deputy Vice-Chancellor
was designated as Chief Executive from 1 March 2010 and Acting Vice-Chancellor from 1 September
2010.
The Acting Vice-Chancellor is supported in performing his duties by the University Executive (Chief
Executive’s Team) which meets weekly, and by the Senior Management Team, which meets at least
quarterly. Ultimately, however, responsibility for Executive management rests with the Acting ViceChancellor.

Academic Board
The Academic Board is chaired by the Vice-Chancellor, and comprises twenty-four members, half of
whom are individuals with primarily executive and managerial responsibilities with the remainder being
elected non-executive staff or students.
Subject to the Articles, the overall responsibility of the Board of Governors and the responsibilities of the
Vice-Chancellor, the Academic Board is responsible for:
•
•
•
•
•
•
•

issues relating to research, scholarship, teaching and courses at the University, including criteria
for the admission of students;
the appointment and removal of internal and external examiners;
policies and procedures for the assessment and examination of students;
the content of the curriculum;
academic standards and the validation and review of courses;
procedures for the award of qualifications and honorary academic titles;
the procedures for the expulsion of students for academic reasons.

The Academic Board also advises on such other matters as the Board of Governors or the ViceChancellor may refer to it, including the development of academic activities and the resources needed to
support them.

Statement of Internal Control
The Board of Governors is responsible for maintaining a sound system of internal control which supports
the achievement of policies, aims and objectives, whilst safeguarding the public and other funds and
assets for which it is responsible.
The key elements of this system of internal financial control, which is designed to discharge the
responsibilities set out above, include the following:
•

clear definition of the responsibilities and delegated authority of heads of academic and
administrative groups

•

a medium and short term planning process, supplemented by detailed annual income and
expenditure and capital budgets;

•

regular reviews of performance and quarterly reviews of financial performance and updates of
forecasts for the current financial year;

•

comprehensive Financial Regulations, reviewed annually;

•

clearly defined requirements for the approval and control of expenditure, with significant
investment decisions being subjected to detailed appraisal and review;

•

a professional audit service from Mazars LLP, whose responsibilities cover the entire internal
control systems of the institution. From 1 August 2010, this service will provided by KPMG LLP.
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The system of internal control is supplemented by a process to identify the principal risks, including
governance, management, quality, reputational and financial risks, to the achievement of the University’s
policies, aims and objectives; to evaluate the nature and extent of those risks; and to manage them
efficiently, effectively and economically. To this end, the University has developed and approved a Risk
Management Policy. However, the process is designed to manage rather than eliminate the risk of
failure to achieve these objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness.
As the governing body, the Board of Governors has responsibility for the University’s risk management
process. For this purpose, the Governors’ Audit Committee oversees and provides assurance on the
operation of the framework.
The Board of Governors is committed to the continuous development of a comprehensive process for
identifying, evaluating and managing the University’s significant risks. The risk management process is
co-ordinated by the Risk Management Group on behalf of Chief Executive’s Team; the Group ensures
that academic units and Professional Service departments review their risk registers and compiles the
Critical Risk Register for the University. A report from Risk Management Group was reviewed by the
Governors’ Audit Committee in November 2009, March 2010 and June 2010 and by the Governors’
Strategy and Resources Committee and the Board of Governors during June 2010.
Each risk identified on the risk registers has a nominated ‘owner’ who is responsible for ensuring that
adequate controls are in place or mitigating action taken, and for regularly reviewing changes to
probability or impact.
Risk management is also embedded within the corporate planning and decision-making processes of the
University, with all significant projects and associated business cases expected to demonstrate that risks
and appropriate controls or mitigating actions have been recognised. If approved, the implementation of
the mitigating action is then embedded into the normal risk management processes of the University.
The process of identifying and managing risks is an ongoing process throughout the financial year.
The Board of Governors receives assurance on the effectiveness of the internal control systems through
the minutes of Governors’ Audit Committee, which are presented by the Chair of the Committee to the
meetings of the Board, through the work of the internal auditors and the senior managers within the
organisation who have responsibility for the development and maintenance of the internal control
framework, and through comments made by the external auditors in their management letter and other
reports.

Statement of Responsibilities of the Board of Governors
The members of the Board, who are also the directors of the University of Chichester for the purposes of
company law, are responsible for preparing the Annual Report and Financial Statements in accordance
with the Companies Act 2006 and the Charities Act 2006, and for being satisfied that the financial
statements give a true and fair view. The members of the Board are also responsible for preparing the
financial statements in accordance with United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and with the Statement of Recommended Practice –
Accounting for Further and Higher Education.
Company law requires members of the Board to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the university and of the surplus of income over
expenditure of the university for that period. In preparing the financial statements, the members of the
Board are required to:
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•

select suitable accounting policies and apply them consistently;

•

make judgements and estimates that are reasonable and prudent;

•

state whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

•

prepare financial statements on the going concern basis, unless it is inappropriate to assume
that the University will continue in operation.

The members of the Board are also required to give a report in the Financial Statements which includes
the legal and administrative status of the University. The members of the Board are responsible for the
keeping of adequate accounting records which disclose with reasonable accuracy, at any time, the
financial position of the University, and which enable them to ensure that the financial statements are
prepared in accordance with the Companies Act 2006, its Memorandum and Articles of Association, the
Accounts Direction issued by the Higher Education Funding Council for England (HEFCE) and the
Statement of Recommended Practice: Accounting for Further and Higher Education, as well as reflecting
best practice in public sector corporate governance. They are also responsible for taking steps that are
reasonably open to them in order to safeguard the assets of the University and to prevent and detect
fraud and other irregularities.
Members of the Board are responsible for ensuring that funds from the Higher Education Funding
Council for England are used only in accordance with the Financial Memorandum with the Funding
Council and any other conditions that the Funding Council may prescribe from time to time. Members of
the Board must ensure that there are appropriate financial and management controls in place in order to
safeguard public and other funds and to ensure they are used properly. In addition, members of the
Board are responsible for securing economical, efficient and effective management of the University’s
resources and expenditure, so that the benefits that should be derived from the application of public
funds by the Funding Council are not put at risk. Members of the Board confirm that, so far as they are
aware, there is no relevant audit information of which the University’s auditors are unaware. They have
taken all the steps that they ought to have taken as members of the Board in order to make themselves
aware of any relevant audit information and to establish that the University’s auditors are aware of that
information.
Financial statements are published on the University’s website in accordance with legislation in the
United Kingdom governing the preparation and dissemination of financial statements, which may vary
from legislation in other jurisdictions. The maintenance and integrity of the University's website is the
responsibility of the members of the Board. The Board members' responsibility also extends to the
ongoing integrity of the financial statements contained therein.
The Board of Governors is satisfied that the University has adequate resources to continue its
operations for the foreseeable future and for this reason a ‘going concern’ basis has been adopted in the
preparation of the financial statements which reflect:
•

suitable accounting policies, selected and applied consistently;

•

judgements and estimates that are reasonable and prudent; and

•

applicable accounting standards, subject to disclosure and explanation in the financial
statements of any material departures therefrom.
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The Board of Governors has taken reasonable steps to:
•

fulfil its responsibilities under the Articles and to ensure that funds from HEFCE and the Training
and Development Agency for Schools (TDA) are used only for the purposes for which they have
been granted and in accordance with the Financial Memorandum issued by the Funding Council
and any other conditions which it may from time to time prescribe;

•

ensure that appropriate financial and management controls are in place to safeguard public and
other funds;

•

safeguard the assets of the University and prevent and detect fraud and other irregularities;

•

secure the economical, efficient and effective management of the University’s resources and
expenditure.

Signed on behalf of the Board

Chair of Governors

Acting Vice-Chancellor
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Independent Auditors’ report to the Governors of the
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We have audited the financial statements of the University of Chichester for the year ended 31 July 2010
which comprise the Consolidated Income and Expenditure Account, Consolidated Statement of Total
Recognised Gains and Losses, the Balance Sheets for the Group and the University, the Consolidated
Cash Flow Statement and the related notes. These financial statements have been prepared under the
accounting policies set out therein.
This report is made solely to the University’s members, as a body, in accordance with sections 495 and
496 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
University’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the University and the University’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of the University’s Board of Governors and Auditors
The members of the Board of Governors (who are also the directors of the company for the purposes of
company law) are responsible for preparing the annual report and the financial statements in accordance
with applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and the Statement of Recommended Practice on Accounting in Further and Higher
Education Institutions and for being satisfied that the financial statements give a true and fair view are
set out in the Statement of Responsibilities of the Board of Governors.
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland) and the Audit Code of Practice
issued by the Higher Education Funding Council for England.
We report to you our opinion as to whether the financial statements have been properly prepared in
accordance with United Kingdom Generally Accepted Accounting Practice and the Statement of
Recommended Practice on Accounting in Further and Higher Education Institutions, have been prepared
in accordance with the Companies Act 2006, and give a true and fair view. We also report to you
whether, in our opinion, the information given in the Governors’ Report is consistent with those financial
statements.
In addition, we report to you if, in our opinion, the University has not kept adequate accounting records, if
we have not received all the information and explanations we require for our audit, or if certain
disclosures of Board members’ remuneration specified by law are not made.
We also report to you whether income from funding bodies, grants and income for specific purposes and
from other restricted funds administered by the University have been properly applied only for the
purposes for which they were received and whether income has been applied in accordance with the
Statutes and, where appropriate, with the Financial Memorandum with the Higher Education Funding
Council for England.
We read the other information contained in the Annual Report and consider whether it is consistent with
the audited financial statements. This other information comprises only the Statement of Corporate
Governance. We consider the implications for our report if we become aware of any misstatements or
material inconsistencies with the financial statements. Our responsibilities do not extend to any other
information.

Basis of Audit Opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued
by the Auditing Practices Board and Audit Code of Practice issued by the Higher Education Funding
Council for England. An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment of the significant estimates
and judgements made by the Board members in the preparation of the financial statements and of
whether the accounting policies are appropriate to the circumstances of the University and the Group,
consistently applied and adequately disclosed.
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Independent Auditors’ report to the Governors of
University of Chichester (continued)
We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of
information in the financial statements.

Opinion
In our opinion:
•

the financial statements give a true and fair view of the state of affairs of the Group as at 31
July 2010 and of its surplus of income over expenditure for the year then ended;

•

the financial statements give a true and fair view of the state of affairs of the University as at
31 July 2010;

•

the financial statements have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice and the Statement of Recommended Practice:
"Accounting for Further and Higher Education Institutions";

•

the financial statements have been properly prepared in accordance with the Companies Act
2006;

•

the information given in the Governors’ Report is consistent with the financial statements;

•

income from the Higher Education Funding Council for England, Training and Development
Agency for Schools, grants and income for specific purposes and from other restricted funds
administered by the University have been applied only for the purposes for which they were
received; and

•

income has been applied in accordance with the University's statutes and where appropriate
with the applicable Financial Memorandums with the Higher Education Funding Council for
England.

James Aston (Senior Statutory Auditor)
For and on behalf of BDO LLP, Statutory Auditor
Epsom
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